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LETTER OF INVITATION 
 

IMPLEMENTATION AND MAINTENANCE OF THE FULLY 

AUTOMATED EXAMINATION SYSTEM FOR PERSONNEL LICENSING 

 

Sealed Bids are hereby invited from ONLY qualified reputed and experienced development firms to 

implementation and maintain the fully automated Examination System for Personnel Licensing 

(ESPL) as described in the attached “Terms of Reference”- Section 1 for efficient and systematic 

conduct of examinations for personnel applying to the CAASL for Licences to engage in civil 

aviation safety sensitive activities. 

 

1. Proposed ESPL should facilitate to overall management and personnel licensing 

examination activities of the CAASL. The system should facilitate to record licences data, 

Licences for Flying or Maintenance of aircraft or provision of Air Traffic Control  etc. 

stipulated in the IFB document No: IFB/SP/04 

 

2. Bidders shall comply with the following minimum qualification criteria to be eligible for 

the bid; 

 Local Bidder/principle with local support and experience of handling similar projects. 

 Should be an organization holding ISO/IEC 20000-1:2011 or later version certification 

qualifying to hold establish, implement, maintain and continually improve a service 

management system (SMS) or similar certification. 

 Bidders shall submit their  past experience in undertaking such / similar projects with 

evidence 

 

3. A complete set of Bidding Documents in English language can be collected by interested 

bidders on the submission of a written request and payment of a non-refundable fee of One 

Thousand Five hundred Rupees (Rs.1500/=) without VAT for each bid, during the period 

between 19/01/2022 and 08/03/2022 on working days between 0900hrs and 1500 hrs from 

the above address. The method of payment will be by cash. 

 

4. Completed proposals are required to be submitted both Technical and Financial proposals 

with the signatures of authorized individuals/ official stamp shall be hand delivered or 

posted under registered cover addressed to the Chairman, Departmental Procurement 

Committee, 152/1, Minuwangoda Road (Opposite Radar Hill), Katunayake. with the 

marking “IMPLEMENTATION AND MAINTENANCE OF THE FULLY 

AUTOMATED EXAMINATION SYSTEM FOR PERSONNEL LICENSING” at the 

top left-hand corner of the envelope with two sets marked “Financial” and “Technical” 

separately.  

 

5. All Bids shall be accompanied by a Bid-Security of Rs.50,000.00 (Fifty Thousand) 

unconditional on demand Bid bond obtained from a commercial bank approved by the 

Central Bank of Sri Lanka which shall be valid up to 90 Calendar days from the date of 

closing of Bid and included in the “Technical” envelope. 

 

6. Closing date of submission of Bids is 09th March 2022 at 14.30 hrs and late submissions 

will be rejected.  
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7. A “Pre bid meeting” will be held on 08th February at 1030 hrs at the Head Office Building, 

at No 152/1, Opposite the Radar Hill, Minuwangoda Road, Katunayake. 

8. Bidders are required to hold the proposal valid for 90 days from the date of submission during 

which period you will maintain without a change, the personnel proposed for the assignment 

and proposed price.   

 

9. Please note that the payment which services from this contract will be subject to the tax 

liability in Sri Lanka. Please contact the relevant tax authorities for further information in this 

regard, if required. Please note that the cost of preparing a proposal and of negotiating the 

contract including site visits, if any, is not reimbursable 

 

10. If the selected Bidder fails to deliver full working software within the proposed timeline, 

0.05% of total project cost will be deducted for each date of the delay. 

 

11. Selected Bidder has to submit a performance bond of which the value be 10% of the total 

quoted price (without taxes).Format of the performance bond attached. 

 

 

 

Chairman 

Departmental Procurement Committee  

Civil Aviation Authority of Sri Lanka 

152/1, Minuwangoda Road (Opposite Radar Hill), Katunayake. 

       Tel : 0112358824 Fax : 0112304676 Email : mgrrdp@caa.lk 
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SECTION 1 – TERMS OF REFERENCE 
 

1. Introduction  

Civil Aviation Authority of Sri Lanka (CAASL) has a requirement to implement Computer Based 

Examination System which caters to all mobile and desktop devices and platforms with novel 

technology which fulfills the need of the customers (Pilots, Cabin Crew, Aircraft Engineers and 

Students etc.) who interact with CAASL.  

The CAASL was established under the Civil Aviation Authority Act No 34 of 2002 on 27th 

December 2002. It is deemed a Public Enterprise for the purpose of audit of accounts under Article 

154 of the Constitution of the Democratic Socialist Republic of Sri Lanka. The primary function of 

the CAASL is to regulate local civil aviation industry under the legislative provisions in the Civil 

Aviation Authority of Sri Lanka Act No 34.of 2002 and Civil Aviation Act No.14 of 2010, in 

conformity  with  the  applicable International  Standards  and  Recommended  Practices  adopted  

by  the International  Civil  Aviation  Organization  (ICAO)  aiming  at  higher  performance  in 

safety,  security, efficiency, regularity and  environmental  responsiveness of  the  industry  that 

contributes to growth  of the national economy, for enhancement of quality of life of citizens of the 

country.  

Currently CAASL has offline examination system but there is no online registration system and 

exam booking system. 

 

2. Background of CAASL 

CAASL is the regulatory authority changed for the regulation of civil aviation industry in conformity 

with the implementation of International Standards and Recommended practices stipulated by the 

International Civil Aviation Organization and conducted of Safety Oversight of Civil Aviation in the 

country. Main responsibility of CAASL is to ensure “Safety and Security” of passengers in civil 

aviation. 

Training Organization & Personnel Licensing Section is dealing with the certification of personnel 

who perform safety critical job functions in the Civil Aviation Industry and certification of Aviation 

Training Organizations. It is established to carry out the functions and administrative processes 

leading up to the issuance of a license, rating or other certificates to those personnel and Aviation 

training organizations who are required to be in possession of such documents by law in order to 

carry out their respective job functions. With the rapid growth of the Internet usage for obtaining 

CAASL services in order to fulfill day to day needs online examination booking system and 

computer based examination system has become a major requirement. 

2.1. Issuance of Personnel Licenses & Ratings 

CAASL issues the following personnel licenses under the legal provisions of Chapter (vii) of Civil 

Aviation Act # 14 of 2010 and Civil Aviation (Licensing of Personnel and Training Institutions) 

Regulation no 01 of 2018 and Chapter (v) & Sections 22 to 28 of Air Navigations Regulations of 

1955 and ASNs 28, 97, Implementing Standards 08, 35, 36, 43, 48, 49, 50, 51, 55, 66, 67, 68, 69, 

71, 76, 92.   
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Categories and Ratings for other licences 

2.1.3.1 Aircraft Maintenance licences for aeroplanes and helicopters. 

Category A 

Category B1 

Category B2 

Category B3 

Category C 

 

Categories A and B1 are subdivided into subcategories as; 

1. A1 Aeroplanes Turbine 

2. A2 Aeroplanes Piston 

3. A3 Helicopters Turbine 

4. A4 Helicopters Piston 

5. B1.1 Aeroplanes Turbine 

6. B1.2 Aeroplanes Piston 

7. B1.3 Helicopters Turbine 

8. B1.4 Helicopters Piston 

 

 

2.2. Personnel Licensing examinations 

For the issuance of above licenses , all applicants shall demonstrate a level of knowledge appropriate 

to the privileges granted to the licence and appropriate to the category to be included in the licence, 

in respective subjects areas. 

The PEL section of CAASL has the responsibility for the organization and conduct of examinations 

by preparing papers, conducting the examination giving clear instructions to the candidate and 

providing results. The lists of exams are shown below; 
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2.2.1 Aircraft Maintenance Licence Examination 

   Multiple Choice Examination Papers  

2.2.1.1 Module   1 - Mathematics 

2.2.1.2 Module   2 - Physics  

2.2.1.3 Module   3 - Electrical Fundamentals  

2.2.1.4 Module   4 - Electronic Fundamentals  

2.2.1.5 Module   5 - Digital Techniques/Electronic Instrument Systems  

2.2.1.6 Module   6 - Materials & Hardware  

2.2.1.7 Module   7 - Maintenance Practices  

2.2.1.8 Module   8 - Basic Aerodynamics  

2.2.1.9 Module   9 - Human Factors  

2.2.1.10 Module 10 - Aviation Legislation  

2.2.1.11 Module 11 - Aeroplanes Aerodynamics, Structures & Systems  

2.2.1.12 Module 12 - Helicopter Aerodynamics, Structures & Systems  

2.2.1.13 Module 13 - Aircraft Aerodynamics, Structures & Systems  

2.2.1.14 Module 14 - Propulsion  

2.2.1.15 Module 15 - Gas Turbine Engine  

2.2.1.16 Module 16 - Piston Engine  

2.2.1.17 Module 17 - Propeller  

Essay Type Examination Papers 

System randomly select essay type questions from database related to selected areas, 

then paper to be generated. Essay type questions marking by manually and marks 

are entered.       

2.2.1.18 Module 7 - Maintenance Practices  

2.2.1.19 Module 9 - Human Factors  

2.2.1.20 Module 10 - Aviation Legislation  

 

2.3. Existing Examination system of the CAASL 

CAASL has  been able  to  successfully implement a  computer based  examinations system 

for pilot licences with a suitable software capable of holding examinations on a 

predetermined configuration of number of questions in each subject, in each subdivision of 

a subject & further subdivisions as required in each subject areas. 

The existing methods of testing Aircraft Maintenance Engineers, Flight Operations Officers 

and air traffic control personnel are by paper based written examination prepared by CAASL 

and examinations are conducted at a regular intervals as pre-determined schedule and 

published by CAASL. 

3. Software Requirements and Scope of Work 

Civil Aviation Authority seeks to build an efficient and effective computer based system to 

improve productivity and quality of conducting examinations for the issuance of personnel 

licenses.  After acquiring the ability of conducting own knowledge examinations for pilots 

using the Moodle platform computer based system, establishment of the computer based 

examinations system for Aircraft Maintenance licences, Flight Operations Officer Licences 

and ATC Licences with a suitable software is felt as an urgent need. In addition upgrading 

of the Pilot Licence examination system is also an urgent requirement. 
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Proposed new computer based examination system should have following requirements,  

A. Online Exam Booking System (Customer Portal) 

B. Examination & Question Bank Management and Control System 

C. Computer based Exam Delivery system 

D. Analytical Review and Reporting System 

3.1. A. Online Exam Booking System (Customer Portal) 

The Online examination booking system will manage online examination booking of the 

CAASL and will be able to share information and to provide statistics of examination 

bookings. 

Online examination booking system should include following features to support Candidate 

functions, 

3.1.1 New candidate registration- 

Candidate register with CAASL after submitting an application and making 

applicable payment. This process shall be done manually at the CAASL examination 

unit.   

Fingerprint of the candidate shall be entered in to Biometric Identification during 

registration process.  

3.1.2 Approving a profile of a candidate- 

New requests shall be displayed for Admin’s approval  

Acceptance by the system of the applicant. System shall be integrated with CAASL 

applicant’s database and check whether the applicant has any suspension, revocation 

or black listing.     

CAASL to approve profile (for the first time only) after checking details and message 

to be send to candidate informing that he/she is authorized to appear for exams online. 

Username and password to be send to the candidate with guidance applicable for 

examination.  

3.1.3 Existing Candidate login interface 

3.1.4 Update Candidate profile. 

3.1.5 Online examination booking for all candidates 

Booking of examination should be done by selecting the exam and filling a specific 

application form designed by CAASL. Link to be provided from CAASL website. 

Candidate is to login using username and password. 

Candidate to select and book exam subject to slots availability. 
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3.1.6 Examination booking management- granting of slots to be terminated once the 

candidate pass/exceed the allocated time duration to complete the examination. 

3.1.7 Make payment for exams (should integrate current CAASL’s e-payment system). 

3.1.8 Receiving their results. 

Receiving information through the Customer Portal via their personal accounts and 

auto generated email. 

3.1.9 Calendar Layout to be displayed with following features; 

Massage confirming receipt of application 

Massage confirming successful registration 

Massage confirming an examination slot 

Calendar layout with available slots 

Calendar layout with allocated slots 

3.1.10 Statistics reports to be generated from the Booking system 

Utilization of slots (by utilized %, exam vise, subject vise) 

Details of cancellation and non-attendance after confirming slots 

 

 

3.2. B. Examination & Question Bank Management and Control System  

 Examination & Question Bank Management System and Control System shall have 

following features,  

3.2.1 High Security of the system,  

3.2.2 Question Bank Development and Management 

3.2.3 Ability to feed the questions, 

3.2.4 Ability to update, amend, removing question and answers time to time, 

3.2.5 Ability to deliver examination papers and marking the paper according to the marking 

schemes, 

3.2.6 Ability to provide statistical analysis, 

3.2.7 Ability to obtain desired reports, 

3.2.8 Ability to provide different levels of authority (administrator, Director, Senior 

Inspector, Inspector), 

3.2.9 Display the Exam title and the login/user name on the exam window throughout the 

exam, 

3.2.10 Appear countdown timer when commencing the exam and make it prominent, 

3.2.11 Auto submit the active examination (answers given) when the allocated time is over, 

3.2.12 Provision of examination results to candidate and retain for evaluation, 

3.2.13 High reliability offline delivery capability, 

3.2.14 System expansion, 

3.2.15 Documentation 

Full documentation including all system design and user manuals shall be provided 

to CAASL by the system developer. 
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3.2.16 Training for CAASL staff 

Core IT training for system installation and minor error handling 

Administration training for relevant CAASL staff.   

Operating training for CAASL Staff. 

3.2.17 Exam duration and question format for each exam is attached on Annex I.  

 

3.3. C. Computer based Examination Delivery System 

3.3.1 Computer based examination system should set up on CAASL’s examination center.  

3.3.2 That can cater to 22 exams at once.  

3.3.3 The examination delivery interface should have a range of functionality to ensure 

examination delivery is completed as scheduled. 

3.3.4 System for Biometric identification -Fingerprint to be scanned before appearing an 

examination and system is to give OK to candidate to proceed the exam if booking 

fingerprint matches  

3.3.5 Methodology of encountering Interruptions. 

3.3.6 Question reliability analysis. 

 

3.4. D.  Analytical Review and Reporting System 

3.4.1 Analytical Review Capability 

3.4.2 Inbuilt reporting capability  

3.4.3 Produces all required reports. 

 

4.      Final outputs, Reporting Requirements, Time Schedule for  

     Deliverables 

4.1 Bidding stage 

4.1.1 At first stage bidder should send software development proposal with 

including architectural diagram for proposed system. 

4.1.2 Requirement hardware specification of the software. 

4.1.3 Development time schedule.  

4.1.4 Requirement for 3rd part software and licence. 

4.2 After Award of Contract 

4.2.1 Quality Assurance (QA) Plan, Test Cases and QA Reports 

4.2.2 IS Audit Approval by SLCERT (or any other party recommended by 

SLCERT) 

4.2.3 User manual for operation and maintain system 

Following document need to submit and should be drafted and finalized with 

the approval of CAASL and handed over to the CAASL at the time of sign-

off. 

1. System Requirement Specification (SRS) 

2. Test reports 

3. System Administration manual. 

4. User Management manual 

4.2.4 User training 
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5. Conditions for Proposal 

5.1 The Bidder shall provide an installation and completion timetable. 

5.2 Proposal should describe system for data storage, data backup and data restoration. 

5.3 Proposal should describe the data security practices used to safeguard of data. 

5.4 Bidder should have more than 05 years’ experience in developing and servicing the 

software in Aviation related examination systems. 

5.5 Bidder should forward the proposal with proof of development of at least 5 years 

similar software development experiences (private or government) and respective 

contact information for the verification purposes. 

5.6 Late proposals will not be considered. 

5.7 All costs incurred in the preparation of a proposal responding will be the 

responsibility of the bidder and will not be reimbursed by CAASL 

5.8 The bidder shall provide a question bank and related reference material of EASA , 

CAA UK, FAA  . 

5.9 The bidder shall provide regular updates to question bank and related reference 

material. 

5.10 The bidder should provide 24/7 technical assistance and a SLA (Service Level 

Agreement). 
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6 Maintenance of the system 

6.1 The Bidders should provide necessary technical support for 1 year period free of 

charge, from the date of signing the User Acceptance Letter. After one year the 

Bidders should sign for Service Level Agreement (SLA) for technical support 

7 Preparation of Bids 

7.1 The bid shall comprise the following. 

The bid Submission Form using the form furnished in Annex IX. (This form should 

be completed without any alterations to its format and no substitutes shall be accepted. 

All blank spaces shall be filled in with the information requested) 

7.2 Bidders are required to present a breakdown of the cost as bellow.  

7.2.1 Development cost. 

7.2.2 Training. 

7.2.3 Maintenance and update the implementing platform. 

7.2.4 Maintenance Services cost for 5 years 

7.2.5 VAT shall be indicate separate column. 

7.3 Price and Discounts. 

7.3.1 Unless specifically stated in the Data Sheet, all items must be priced 

separately in the Price Schedules. 

7.3.2 The price to be quoted in the Bid Submission Form shall be the total price of 

the Bid, including any discounts offered. 

7.3.3 The applicable VAT shall be indicated separately:  

7.3.4 Prices quoted by the Bidder shall be fixed during the Bidder's performance of 

the Contract and not subject to variation on any account. A bid submitted with 

an adjustable price shall be treated non responsive and may be rejected. 

7.3.5 The Bidders shall quote only in Sri Lankan Rupees. 

7.4 Documents to Establish the Conformity of the ESPL. 

7.4.1 The Bidder shall furnish as Part of its bid the documentary evidence that the 

System conformed to the technical specific Specifications & Compliance with 

specifications. 

7.4.2 The documentary evidence may be in the form of literature, drawings or data, 

and shall consist of a detailed item by item description of the essential 

technical and performance characteristics of the system, demonstrating 

substantial responsiveness of the system to the technical Specifications, and 

if applicable, a statement of deviations and exception to the provisions of the 

technical specifications given. 

7.4.3 If stated in the Data Sheet the Bidder shall submit a certificate from the 

manufacturer to demonstrate that it has been duly authorized by the Provider 

of the System. 

7.4.4 Period of Validity of Bid; 

Bids shall remain valid for the period of Ninety (90) days after the bid 

submission deadline date. 

7.4.5 Format and signing of Bid; 

The bid shall be typed in indelible ink and shall be signed by a person duly 

authorized to sign on behalf of the Bidder. 
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7.4.6 Submission and Opening of Bid; 

Bidders may submit their bids by Registered mail or by hand in sealed 

envelope addressed to the CAASL indicated in the “Data Sheet” bearing the 

specific identification of the contract number. 

7.4.7 If the bid is not sealed and marked as required, the CAASL will assume no 

responsibility for the misplacement or premature opening of the bid. 

7.4.8 Bids must be received by the CAASL at the address set out in Annex -II  “Data 

Sheet", and no later than the date and time specified in the Data Sheet. 

7.4.9 The CAASL shall reject any bid that arrives after the deadline for submission 

of bids. 

7.4.10 The CAASL shall conduct the opening of bids in public at the address, date 

and time in the Data Sheet.  

7.4.11 A representative of the bidders may be present and mark their attendance. 

7.4.12 Documents to be submitted; 

Following documents need to be submitted along with the proposals in 

formats given in Annexures. All the documents should be signed by the 

Authorized Signatory/s and placed official stamp and date. 

 

Annex II  - Data sheet 

Annex III  - Schedule of price Bid 

Annex IV  - Assignments of similar nature successfully 

completed during last 05 years 

Annex  V  - Work Plan Time Schedule 

Annex  VI  - Approach and Methodology 

Annex  VII       - Composition of the Team Personnel and the 

task/s which would be assigned to each Team 

Member 

Annex VIII  - Format of Curriculum Vitae for members of 

Bidder’s Team 

Annex IX  - Work Programme and Time Schedule for Key 

Personnel 

Annex X  - Format for Bid Security 

Annex XI  - Format for Performance Bond 
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8 Ownership of the System 

8.1 The Bidders should provide soft copies of all source codes, databases, graphics, 

design documentations and other related documents used in the system to the 

CAASL. 

8.2 If required third party software or licenses (ex: SSL certifications) need to purchase 

under CAASL ownership. 

8.3 Any proprietary software components belonging to the system development company 

shall be licensed to Bidder for perpetual use. The Bidders shall require making 

appropriate arrangements to make available the source code of the said proprietary 

software to the CAASL in the event of either bankruptcy or winding up or merger of 

the Bidders Company. 

8.4 System super admin account details and password should be handed over to the 

CAASL after signing off. The passwords can be obtained from CAASL during 

maintenance period. 

9 Cost breakdown 
Bidders are required to present a breakdown of the cost as bellow. 

i. Cost of Software 

ii. Development / Integration with CAASL’s finance system 

iii. Development / Integration with other systems (depend on Bidder’s requirement eg: 

Airline, Ground handler etc.) 

iv. Maintenance Services cost for 5 years 

v. Training 

 

10 Evaluation of the Bid.  

10.1 To assist the examination, evaluation and comparison of the bids, the CAASL may, 

at its discretion, ask any Bidder for a clarification of its bid through Procurement 

Committee. Any clarification submitted by a Bidder in respect of its bid which is not 

in response to a request by the CAASL shall not be considered.  

10.2 The CAASL's request for clarification and the response shall be in writing.  

10.3 The CAASL will determine the responsiveness of the bid with the documents based 

on the contents of the bids received.  

10.4 If a bid is evaluated as not substantially responsive to the documents issued, it may 

be rejected by the CAASL. 

10.5 The CAASL shall only evaluate bids that has been determined to be substantially 

responsive. 

10.6 To evaluate the Bid the purchase may consider the following  

10.6.1 The price as quoted. 

10.6.2 Price adjustments for correction of arithmetical errors. 

10.6.3 Price adjustments due to discounts offered. 
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10.7 The Purchase's evaluation of a bid may require the consideration of other factors, in 

addition to the price quoted if stated in Annex II - Data Sheet. These factors may be 

related to the characteristics, performance, and terms and conditions of purchase of 

the system of ESPL. 

10.8 The CAASL reserves the right to accept or reject all bids at any time prior to 

acceptance of procurement committee, without thereby incurring any liability to 

bidders. 

10.9 From the time the Proposals are opened to the time the Contract is awarded, the Bidders 

should not contact the CAASL on any matter related to its Technical and/or Financial 

Proposal. Any effort by Bidders to influence the CAASL in the examination, 

evaluation, ranking of Proposals, and recommendation for award of Contract may result 

in the rejection of the Bidders’ Proposal. Evaluators of Technical Proposals shall have 

no access to the Financial Proposals until the technical evaluation is concluded. 

10.10 The CAASL shall evaluate the Technical Proposals on the basis of their responsiveness 

to the Terms of Reference, applying the evaluation criteria, sub criteria, and point 

system specified in the Evaluation Sheet. Each responsive Proposal will be given a 

technical score (St). A Proposal shall be rejected at this stage if it does not respond to 

important aspects of the bid document, and particularly the Terms of Reference or if it 

fails to achieve the minimum technical score indicated as follows: 
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Criteria for evaluation of Examination System 

No 

 

Method/Criteria for evaluation of Examination System 

Developer 

Point 

 

Remarks 

1 Identification of CAASL Requirements & Timely delivery 

1.1  Time plan (Delivery to CAASL)   1  

1.2 

 

Clear understanding & Identification of CAASL requirement for 

Automation including identification of data sources needed 

2 

 
 

2 Experience of the Bidder 

2.1 Recent 5 years’ experience in similar nature software development.  

Each year one mark and maximum 5.  

5  

2.2 Past experience on online/offline examination system development 

or system support. Each successful development one mark and 

maximum 5 marks. 

5 

 

 

 

2.3 Past experience in setting of examination system for Aviation 

Authorities – 5 marks 

5 

 

 

2.4 
Well educated and experienced (more than 2 years’ experience in 

the field) Project team allocation. Designated Software Engineers – 

PHP, Designated Engineers – UI one mark for each. Project 

Manager 2 marks. Maximum 5 marks.  

5 

 

 

 

 

3 Proposed System by the Bidder 

3.1 Online examination booking system, Online registration - 4, Email 

verification -1, responsive design -1, booking calendar – 3, booking 

management – 3, User booking and profile – 5, password reset and 

forgot password-2, Booking confirm email by system -1, integrate 

with payment system -5 

20 

 

 

 

 

 

3.2  Exam Management System – 

Subject wise and chapter wise question management - 0 .5 , 

Questions add/remove/update – 0.5, statistical analysis report 1, 

Countdown  timer with close and submit exam paper after reach 

available time – 0.5, Print and display result to admin – 1, print 

answer sheet -0.5, Full documentation including all system design 

and user manuals – 1,  

Providing a question bank & updates  – 10, Providing reference 

materials and updates  10 

25 

 

 

 

 

 

 

 

3.3 Computer based Examination Delivery System – 

Biometric identification – 5, Facilitate to 25 or more than clients at 

once – 3, Facilitate to conduct more than 25 exams papers at once – 

3, Question reliability analysis – 4.  

15 

 

 

 

 

3.4 User friendly interface 5  

3.5 High Security of the system. Proposal included security method 

plan to implement in system. Each method 1 and max 5 marks.  

 

5 

 

 

 

3.6 Ability to Integrate with other systems in the CAASL 2  

4 Support & Maintenance 

4.1 24/7 support & maintenance - Clear Explanation of the process 2.5  

4.2 Warranty Period - Minimum of five years (0.5 for each year) 2.5  

  Total 100  

Note :  1. Bidders should obtain minimum of 70 marks to qualify for the financial consideration 

 2. Final Analysis- 80% on Technical matters and 20% on financial matters 

 3. Above requirements in the marking scheme should be reflected in the documents submitted     

  and further explained and clarified through a presentation 
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11 Award of Contract. 

11.1 The CAASL will award the contract to the substantially responsive bidder.  

11.2 Prior to the expiration of the period of validity of bid, the CAASL will notify the 

successful Bidder, in writing, that the tender has been awarded. 

11.3 The successful bidder shall submit an unconditional performance bond   of 10% of 

the total contract value from a reputed bank approved by Central Bank of Sri Lanka 

valid up to one year period from the date of awarding of the contract.  This 

performance bond shall be submitted within 10 working days from the date of 

awarding the contract with the letter of acceptance of the contract. 

11.4 The successful bidder shall sign an agreement with the CAASL for the supply of 

system for ESPL.   

11.5 Failure of the successful Bidder to submit the abovementioned Performance bond or 

sign the Contract shall constitute sufficient grounds for the annulment of the award 

and forfeiture of the Bid Security or execution of the Bid Securing Declaration.  In 

that event the CAASL may award the Contract to the next lowest evaluated Bidder, 

whose offer is substantially responsive and is determined by the CAASL to be 

qualified to perform the Contract satisfactorily. 

12 The Submission of Bids  

12.1 Bids are required to be submitted both Technical and Financial proposals in a sealed 

envelope separately to be received by Chairman, Departmental Procurement 

Committee, Civil Aviation Authority of Sri Lanka, No. 152/1, Minuwangoda Road 

(Opposite Radar hill), Katunayake before 14.30hrs on 09th March 2022. 

12.2 The proposal must be signed by an individual authorized to contractually bind the 

company and must state the name, title, address, phone number, Fax and Email 

address of a contact person who is authorized to provide clarification of the proposal 

if necessary. 

12.3 Bid should be submitted as two sets in separate sealed envelopes which marked with 

“Original” and “Duplicate” on the top left corner of the envelop, together with the 

subject “Request for Proposal to Implement Online Exam Booking System with 

Collaborated Computer Based Examination System.” 

12.4 Bid documents which are submitted after the above mentioned time period will be 

labeled as “Late submission” and it will not be accepted. 

12.5 All costs incurred in the preparation of a proposal responding will be the 

responsibility of the bidder and will not be reimbursed by CAASL. 

13 Public opening of financial proposals 
After the technical evaluation is completed, the CAASL shall notify those Bidders whose 

Proposals did not meet the minimum qualifying mark or were considered non responsive to 

the bid, that their Financial Proposals will be returned unopened after completing the 

selection process. The Bidders that have secured the minimum qualifying mark will be 

informed in writing the date, time and location for opening the Financial Proposals. The 

opening date should allow Bidders sufficient time to make arrangements for attending the 

opening.  
 

 

Bidders’ attendance at the opening of Financial Proposals is optional. 
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14 Payment procedure 
All payments are linked with the deliverables made by the Bidders. The payment will be 

released according to the submission and acceptance of deliverables as follows. 10% of 

retention will be deducted from each interim payment up to the maximum of 5% of the total 

cost. This will be retained in CAASL for one year period, 

 

Payment 

No 

Percentage of 

Payment 

Time frame Applicable requirements 

Mobilization 

Advance  

20 At the commencement 

of  assignment after 

signed the agreement 

Subject to the submission of 

advance guarantee bond  

1st Interim 

payment  

30  

(1/3 of 

mobilization 

advance will be 

deducted) 

As per the agreement At the acceptance of System 

Requirements Specifications 

Document  (SRS) 

2nd Interim 

payment  

30 

1/3 of 

mobilization 

advance will be 

deducted) 

As per the agreement After handed over the test run 

period 

Final 

Payment 

40 

(1/3 of 

mobilization 

advance will be 

deducted) 

After 12  weeks of 

commencement of  the 

assignment 

At the completion of project 

after sign user acceptance 

agreement 

 

  



Implementation and Maintenance of the Fully Automated Examination System for Personnel Licensing (ESPL)        

[19]  
 

ANNEX I 

SUBJECTS/ LENGTH OF EXAMINATIONS & DISTRIBUTION 

OF QUESTIONS 
 

 

1. Aircraft Maintenance Licence Examination 

Initially AML examination shall be conducted for Category A, B1, B2, B3. However future 

expansion may be required for remaining categories as amended by Implementing Standard 

066 (IS 066). 

For each of these quantifications there are modules to be completed and each of these 

modules will have examinations to compete. These modules and exams structure is listed as 

below. 

 

6.1 Modularization  

Qualification   on basic subjects for each aircraft maintenance   licence category or 

subcategory should be in accordance with the following matrix, where applicable subjects 

are indicated by an "X": 

 

  

  

 

Subject 

module 

A or B1 aeroplane with: A or B1 helicopter with: B2 B3 

Turbine 

engine(s) 

Piston 

engine(s) 

Turbine 

engine(s) 

Piston 

engine(s) 

Avionics Piston-engine 

non-pressurised 

aeroplanes 

2000 kg MTOM 

and below 

1 X X X X X X 

2 X X X X X X 

3 X X X X X X 

4 X X X X X X 

5 X X X X X X 

6 X X X X X X 
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7A X X X X X   

7B           X 

8 X X X X X X 

9A X X X X X   

9B           X 

10 X X X X X X 

11A X           

11B           X         

11C           X 

12     X X     

13         X   

14         X   

15 X   X       

16   X   X   X 

17A X X         

17B           X 

 

6.2 Basic Examinations Standard as Per IS 066. 

1) An applicant for an aircraft maintenance licence , or the addition of category or 

subcategory to such a licence, shall demonstrate by an examination a level of 

knowledge in the appropriate subject modules in accordance with Appendix 1 of IS 

66  

2) A candidate can enroll for A, B1, B2 simultaneously.  This means at  any given  point  

one candidate  can  be enrolled  in  either  one or two  or all  three  of  these  above  

listed qualifications.  

3) On the student enrollment / profile page admin should be able to have three fields 

separately to enter 'starting Date of A' / 'starting Date of B1' / 'starting Date of B2' 

which then can be used to calculate the 10 years and these 'starting Dates' must be the 

very first examination they do in each quantification level. 

4) All basic examinations shall be carried out using the multi-choice question format 

and essay questions as specified below. The incorrect alternatives shall seem equally 

plausible to anyone ignorant of the subject.  All of the alternatives shall be clearly 

related to the question and of similar vocabulary, grammatical construction and 

length. In numerical questions, the incorrect answers shall correspond to procedural 

errors such as corrections applied in the wrong sense or incorrect unit conversions:  

they shall not be mere random numbers. 
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5) Each multi-choice question shall have three alternative answers of which only one 

shall be the correct answer and the candidate shall be allowed a time per module 

which is based upon a nominal average of 75 seconds per question. 

6) Each essay question requires the preparation of a written answer and the candidate 

shall be allowed 20 minutes to answer each such question. 

7) Suitable essay questions shall be drafted and evaluated using the knowledge syllabus 

in IS-66 Appendix I Modules 7A, 7B, 9A, 9B and 10. 

8) Each question will have a model answer drafted for it, which will also include any 

known alternative answers that may be relevant for other subdivisions. 

9) The model answer will also be broken down into a list of the important points known 

as Key Points. 

10) The pass mark for each module and sub-module multi-choice part of the examination   

is 75 %. 

11) The pass mark for each essay question is 75 % in that the candidates answer shall 

contain 75 % of the required key points addressed by the question and no significant 

error related to any required key point. 

12) If either the multi-choice part only or the essay part only is failed, then it is only 

necessary to retake the multi-choice or essay part, as appropriate. 

13) Penalty marking systems shall not be used to determine whether a candidate has 

passed. 

14) A failed module may not be retaken for at least 90 days following the date of the 

failed  module  examination,  except  in  the  case  of  a  maintenance  training  

organisation approved in accordance with IS-147/EASA-147 which conducts a 

course of retraining tailored to the failed subjects in the particular module when the 

failed module may be retaken after 30 days. 

15) The  time  periods  required  by  point  66.A.25  apply  to  each  individual  module 

examination, with the exception of those module examinations which were passed as 

part of another category licence, where the licence has already been issued. 

16) The maximum number of consecutive attempts for each module is three. Further sets 

of three attempts are allowed with a one-year waiting period between sets. 

17) The applicant shall confirm in writing to the the DGCA Sri Lanka to which they apply 

for an examination, the number and dates of attempts during the last year and the 

DGCA Sri Lanka where these attempts took place. DGCA Sri Lanka is responsible 

for checking the number of attempts within the applicable timeframes.  

18) On  the  student enrolment  I  profile  page admin should be  able to have  three fields 

separately  to enter  'Starting  Date  of A'  I  'Starting  Date  of  B1'  I  'Starting  Date  

of  B2' which then can be used to calculate the 5  years and these  'Starting  Dates'  

must be the very first examination  they do in each qualification  level. 

 

6.3 Number of questions per module  

MODULE 1 - MATHEMATICS 

Category A: 16 multi-choice and 0 essay questions. Time allowed 20 minutes.  

Category B1: 32 multi-choice and 0 essay questions. Time allowed 40 minutes.  

Category B2: 32 multi-choice and 0 essay questions. Time allowed 40 minutes.  
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Category B3: 28 multi-choice and 0 essay questions. Time allowed 35 minutes. 

MODULE 2 - PHYSICS 

Category A: 32 multi-choice and 0 essay questions. Time allowed 40 minutes.  

Category B1: 52 multi-choice and 0 essay questions. Time allowed 65 minutes.  

Category B2: 52 multi-choice and 0 essay questions. Time allowed 65 minutes.  

Category B3: 28 multi-choice and 0 essay questions. Time allowed 35 minutes. 

MODULE 3 - ELECTRICAL FUNDAMENTALS: 

Category A: 20 multi-choice and 0 essay questions. Time allowed 25 minutes.  

Category B1: 52 multi-choice and 0 essay questions. Time allowed 65 minutes.  

Category B2: 52 multi-choice and 0 essay questions. Time allowed 65 minutes.  

Category B3: 24 multi-choice and 0 essay questions. Time allowed 30 minutes. 

MODULE 4 - ELECTRICAL FUNDAMENTALS: 

Category B1: 20 multi-choice and 0 essay questions. Time allowed 25 minutes.  

Category B2: 40 multi-choice and 0 essay questions. Time allowed 50 minutes. 

Category B3: 8 multi-choice and 0 essay questions. Time allowed 10 minutes. 

MODULE 5 - DIGITAL TECHNIQUES/ELECTRONIC INSTRUMENT SYSTEMS  

Category A: 16 multi-choice and 0 essay questions. Time allowed 20 minutes. 

Category B1.1 & B1.3: 40 multi-choice and 0 essay questions. Time allowed 50 minutes.  

Category B1.2 & B1.4: 20 multi-choice and 0 essay questions. Time allowed 25 minutes. 

Category B2: 72 multi-choice and 0 essay questions. Time allowed 90 minutes. 

Category B3: 16 multi-choice and 0 essay questions. Time allowed 20 minutes. 

 MODULE 6 - MATERIALS AND HARDWARE 

Category A: 52 multi-choice and 0 essay questions. Time allowed 65 minutes.  

Category B1: 72 multi-choice and 0 essay questions. Time allowed 90 minutes.  

Category B2: 60 multi-choice and 0 essay questions. Time allowed 75 minutes.  

Category B3: 60 multi-choice and 0 essay questions. Time allowed 75 minutes. 

 MODULE 7A - MAINTENANCE PRACTICES 

Category A: 72 multi-choice  and 2 essay questions. Time allowed 90 minutes plus 40 

minutes. 

Category B1: 80 multi-choice and 2 essay questions. Time allowed 100 minutes plus 40 

minutes. 

Category B2: 60 multi-choice and 2 essay questions. Time allowed 75 minutes plus 40 

minutes. 

 MODULE 7B - MAINTENANCE PRACTICES 
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Category B3: 60 multi-choice and 2 essay questions. Time allowed 75 minutes plus 40 

minutes. 

 MODULE 8 - BASIC AERODYNAMICS 

Category A: 20 multi-choice and 0 essay questions. Time allowed 25 minutes.  

Category B1: 20 multi-choice and 0 essay questions. Time allowed 25 minutes.  

Category B2: 20 multi-choice and 0 essay questions. Time allowed 25 minutes.  

Category B3: 20 multi-choice and 0 essay questions. Time allowed 25 minutes. 

MODULE 9A - HUMAN FACTORS 

Category A:  20 multi-choice and 1 essay question. Time allowed 25 minutes plus 

20minutes. 

 Category B1: 20 multi-choice and 1 essay question. Time allowed 25 minutes plus 20  

minutes. 

 Category B2: 20 multi-choice and 1 essay question. Time allowed 25 minutes plus 20 

minutes. 

MODULE 9B - HUMAN FACTORS 

Category B3: 16 multi-choice and 1 essay question. Time allowed 20 minutes plus 20 

minutes. 

 MODULE 10 - AVIATION LEGISLATION 

Category A: 32 multi-choice and 1 essay question. Time allowed 40 minutes plus 20 

minutes. 

Category B1: 40 multi-choice and 1 essay question. Time allowed 50 minutes plus 20 

minutes. 

Category B2: 40 multi-choice and 1 essay question. Time allowed 50 minutes plus 20 

minutes. 

Category B3: 32 multi-choice and 1 essay question. Time allowed 40 minutes plus 20 

minutes. 

 MODULE 11A - TURBINE AEROPLANE AERODYNAMICS, STRUCTURES AND 

SYSTEMS 

 Category A: 108 multi-choice and 0 essay questions. Time allowed 135 minutes. 

 Category B1: 140 multi-choice and 0 essay questions. Time allowed 175 minutes. 

MODULE 11B - PISTON AEROPLANE AERODYNAMICS, STRUCTURES AND 

SYSTEMS 

Category A: 72 multi-choice and 0 essay questions. Time allowed 90 minutes.  

Category B1: 100 multi-choice and 0 essay questions. Time allowed 125 minutes. 
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MODULE 11C - PISTON AEROPLANE AERODYNAMICS, STRUCTURES AND 

SYSTEMS 

Category B3: 60 multi-choice and 0 essay questions. Time allowed 75 minutes. 

MODULE 12 - HELICOPTER AERODYNAMICS, STRUCTURES AND SYSTEMS: 

Category A: 100 multi-choice and 0 essay questions. Time allowed 125 minutes.  

Category B1: 128 multi-choice and 0 essay questions. Time allowed 160 minutes. 

MODULE 13 - AIRCRAFT AERODYNAMICS, STRUCTURES AND SYSTEMS 

Category B2: 180 multi-choice and 0 essay questions. Time allowed 225 minutes. 

Questions and time allowed may be split into two examinations as appropriate. 

MODULE 14 - PROPULSION: 

 Category B2: 24 multi-choice and 0 essay questions. Time allowed 30 minutes. 

 MODULE 15 - GAS TURBINE ENGINE: 

 Category A: 60 multi-choice and 0 essay questions. Time allowed 75 minutes. 

Category B1: 92 multi-choice and 0 essay questions. Time allowed 115 minutes. 

MODULE 16 - PISTON ENGINE: 

 Category A: 52 multi-choice and 0 essay questions. Time allowed 65 minutes. 

Category B1: 72 multi-choice and 0 essay questions. Time allowed 90 minutes.  

Category B3: 68 multi-choice and 0 essay questions. Time allowed 85 minutes. 

MODULE 17A - PROPELLER: 

Category A: 20 multi-choice and 0 essay questions. Time allowed 25 minutes. 

Category B1: 32 multi-choice and 0 essay questions. Time allowed 40 minutes. 

MODULE 17B - PROPELLER: 

 Category B3: 28 multi-choice and 0 essay questions. Time allowed 35 minutes 

6.4 Preparation of questions and examinations 

1.     Questions may be prepared in the English language. 

2.   The primary purpose of essay questions is to determine that the candidate can express 

themselves in a clear and concise manner and can prepare a concise technical report 

for the maintenance record, which is why only a few essay questions are required.  

3.  Oral type questions may not be used as the primary means of examination because 

of the difficulty in establishing consistency of standards between examiners or day-

to-day. However, nothing prevents the competent authority from meeting potential 

certifying staff for the purpose of ensuring they understand  their obligations  and 

responsibilities  in the application of maintenance Parts. 

 4.  For pass mark purposes, the essay questions should be considered as separate from 

the multiple choice questions. 

 5.  Multiple choice question (MCQ) generation. 
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The following principles should be observed when developing multiple choice 

question:  

(a) The examination should measure clearly formulated goals. Therefore the field 

and depth of knowledge to be measured by each question should be fully identified.  

(b) All the questions should be of the multiple choice type with three alternative 

answers.  

(c)  Questions that require specialized knowledge of specific aircraft types should 

not be asked in a basic licence examination.  

(d) The use of abbreviations and acronyms should generally be avoided.  However 

where needed, only internationally recognized abbreviations and acronyms should 

be used. In case of doubt use the full form, e.g. angle of attack = 12 degrees instead 

of a= 12°.  

(e) Questions and answers should be formulated as simply as possible: the 

examination is not a test of language.  Complex sentences, unusual grammar and 

double negatives should be avoided.  

(f) A question should comprise one complete positive proposition. No more than 3 

different statements should appear among the suggested responses otherwise the 

candidate may be  able  to  deduce  the  correct  answer  by  eliminating  the  unlikely  

combinations  of statements.  

(g) Questions should have only one true answer.  

(h) The correct answer should be absolutely correct and complete or, without doubt, 

the most preferable. Responses that are so essentially similar that the choice is a 

matter of opinion rather than a matter of fact should be avoided. The main interest 

in MCQs is that they can be quickly performed: this is not achieved if doubt exists 

about the correct answer.  

(i)   The  incorrect  alternatives  should  seem  equally  plausible  to  anyone  ignorant  

of the subject.  All  alternatives  should  be  clearly  related  to  the  question  and  of  

similar vocabulary,  grammatical  structure  and length.  In numerical questions, the 

incorrect answers should correspond to procedural errors such as corrections applied 

in the wrong sense or incorrect unit conversions: they should not be mere random 

numbers.  

(j)  Calculators are not allowed during examination.  Therefore all calculations 

should be feasible without a calculator. Where a question involves calculations not 

feasible without a calculator, such as   10, then the question should specify the 

approximate value of 10.  

(k) Questions should be referred to IS 66 Appendix I examination syllabus. 

 6.     Essay question generation 

(a) The purpose of the essay is to allow the competent authority to determine if 

candidates can express themselves in a clear and concise manner in the form of a 

written response, in a technical report format using the technical language of the 

aviation industry. The essay examination also allows to assess, in part, the technical 

knowledge retained by the individual and with a practical application relevant to a 

maintenance scenario.  
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(b) Questions should be written so as to be broad enough to be answered by 

candidates for all licence category or sub-categories  (Cat A, B1 & B2) and comply 

with the following general guidelines;            

-    The question  topic selected  should be generic,  applicable  to mechanical  as 

well as avionic licence categories and have a common technical difficulty level as 

indicated in IS 66, Appendix I;  

-     Cover technology applicable to most areas of aircraft maintenance;  

-     Reflects common working practices;  

-     It is not type or manufacturer specific and avoids subjects which are rarely found 

in practice  

-      When drafting a question there is need to ensure that consideration is given to 

the limited practical experience that most candidates will have.  

(c) To make the questions and the marking procedures are as consistent as possible, 

each question and model answer, with the required key areas required (see below), 

should be reviewed independently by at least 2 technical staff members.  

(d) When raising questions the following should be considered: 

 -  Each essay question will have a time allowance of 20 minutes.  

-     A complete A4 side is provided for each question and answer, if required the 

answer can be extended onto the reverse side of the page.  

-   The question should be such that the answer expected will be at the level  

shown for that subject in the module syllabus.  

-   The question should not be ambiguous but should seek a broad reply rather  

than be limited in scope for answer.  

-   The question should lend itself to be written in a technical report style, in a 

logical sequence (beginning, middle and end), containing   the applicable  and  

relevant technical words needed in the answer.  

-  Do not ask for drawings/sketches to support the essay.  

-   The question should be relevant to the category and level of difficulty listed in 

the syllabus, e.g. a description of a typical general aviation system may not be 

acceptable for a typical commercial aeroplane.  

-   Subject to obvious constraints in relation to the topic being addressed the 

question should have a strong bias towards the practical maintenance of a 

system/component and the answer should show an understanding of normal and 

deteriorated conditions of an aircraft and its systems.  

Variations on alternative possible answers which have not been thought of, may have 

to be taken into account to aid the examiner when marking. If considered relevant, 

the model answer should be amended to include these new points.  
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(e)  Because of the difficulty in marking an essay answer using key points only, there 

is a need for the way in which the report was written to be assessed and taken into 

consideration.  

(f)  The total points for each question will add up to 100 and will need to reflect both 

the combination of the technical (key point) element and the report style element.  

(g) Each key point will be graded upon its importance and have point weighting 

allocated to it. The total weight will represent 60% of the mark.  

(h) Key points are the ‘important elements’ that may be knowledge or experience-

based and will include   other   maintenance   orientated   factors   such as  relevant   

safety precautions or legislative practices if applicable. Excessive reference to the 

need for MM referral or safety checks may be considered wasteful.  

(i)   The question answer will be analysed for the clarity and manner in which the 

essay report is presented and have a weighting allocated to it, which will represent 

40% of the mark.  

(j)  The answer should show the candidate's ability to express himself in technical 

language. This includes readability of the language, basic grammar and use of 

terminology. 

(k)  The report starts in the beginning and has logical process to reach a conclusion. 

(l)   Supporting diagrams should not be encouraged but if used should supplement 

the answer and not replace the need for a broad text answer. 

(m)  The report should not be indexed, itemized or listed. 

(n)  Within reason the candidate should not be penalized for incorrect spelling.  

(o)   A zero mark should only be given in exceptional circumstances.  Even if the 

student misunderstands the question and gives an answer to a different question, a 

sympathetic mark even if only for the report style should be given, this could up to 

the maximum percentage allowed.  

(p) The two allocated marks should be added together and written into the answer 

paper.  

(q)  If a question answer resulting in a borderline failure is principally due to “written 

report errors,” the paper should be discussed and the mark agreed if possible with 

another examiner. 
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ANNEX II 

DATA SHEET 
 

DATA SHEET 

CAASL The CAASL is Civil Aviation Authority of Sri Lanka (CAASL). 

Less Compliance The bidder shall quote for all the items specified in the price 

schedule. 

Bid Submission address 
Address for submission of Bids; 

Chairman, Departmental Procurement Committee, 

Civil Aviation Authority of Sri Lanka, 

No.152/1, Minuwangoda Road, 

Katunayake 

Sri Lanka 

Deadline  Deadline for submission of bid is. Date 09/03/2022, 14.30hrs 

 

Bid Opening Time The bids will be opened at soon after the deadline close time. 

 

Bid Opening Place 
The bid shall be opened at the following address 

Ground Floor, “Piyapath” Conference Hall 

Civil Aviation Authority of Sri Lanka, 

No.152/1, Minuwangoda Road, 

Katunayake 

Sri Lanka 

Other Factors 
Other factors that will be considered for evaluation are as 

follows: 

The most substantially responsive bid will be selected which 

may not necessarily be the lowest bid but essentially abiding by 

the technical specification and other requirement specified. 

Additional Documents 
The Bidder shall submit the following additional documents 

Manufacturer / Agent / reselling authorization document If the 

bid is submitted by a party other than the manufacturer, such as 

an importer, a trader, an agent, who will act as the supplier or 

sign the contract, such bidders shall submit  

● a statement by the manufacturer certifying that the bidder is 

authorized to offer system manufactured by him/her and the 

manufacturer will assume all warranty obligations, 

● Manufacturer's printed technical brochures 

● A copy of business registrations 

Bidder should have more than 05 year experience in selling and 

servicing experiences. 
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ANNEX III  

 PRICE SCHEDULE 
  

 

Description of 

service/Activity 

Qty. Unit Price 

without Tax 

(LKR) 

NBT 

(LKR) 

VAT 

(LKR) 

Total 

(LKR) 

1.  
Design and Development 

Online System 
   

  

2.  

Design and Development of 

Examination system 

     

3.  

Design and Development of 

Question Bank  

     

4.  

Integrate with Finance 

System and Online payment 

system of CAASL 

     

5.  Quality Assurance      

6.  User Training      

7.  

SSL certification – online 

booking system 

     

8.  

Maintenance Services (Annual Maintenance Cost after completion of Warranty Period 

referred in below No. 10): 

 1st year      

 2nd year      

 3rd year      

 4th Year      

 5th Year      

9.  Total Price     

 

Grand Total Price in Words: 

………………………………………………………………………………………………………........……

……………………………………………………………………………………………………… 

10. Warranty Period *(Minimum one year): .………………………………………………………… 

I hereby confirm that the above prices are final, and will not be subjected to further conditions and/or 

changes/amendments. 

 

Signature of the Bidder: …………………………………………  

Name: …………………………………………….. Rubber Stamp: ……………………………. 

Designation: …………………………………………… Company Name: …………………………...  
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ANNEX IV 

ASSIGNMENTS OF SIMILAR NATURE SUCCESSFULLY COMPLETED 

DURING LAST 5 YEARS 

 

1. Brief Description of the Firm/Organization:  

2. Outline of recent experience on assignments of similar nature: 

S  

No. 

Name of 

assignment 

Name of 

project 

Owner or 

sponsoring 

authority and 

name of contact 

person 

Cost of 

assignment 

Date of 

commence

ment 

Date of 

completion 

Was  

assignment 

satisfactorily 

completed 

1 2 3 4 5 6 7 8 

 

 

 

 

 

 

 

 

 

 

 

       

 

Note: Please attach certificates from the Organizations by way of documentary proof. 
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ANNEX V 

WORK PLAN TIME SCHEDULE 

SI. 

No. 
Item1 

Week wise Program2 

1st 2nd 3rd 4th 5th 6th 7th 8th    12th …… 

               

               

               

 

1. Indicate all main activities of the assignment, including delivery of reports (e.g.: inception, interim, and final 

reports), and other benchmarks such as CAASL approvals. For phased assignments indicate activities, 

delivery of reports, and benchmarks separately for each phase.  

2. Duration of activities shall be indicated in the form of a bar chart. 

 

 

ANNEX VI 

APPROACH AND METHODOLOGY 
     A short note outlining the various steps proposed in performing the assignment. (One or two pages) 
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ANNEX VII 

COMPOSITION OF THE TEAM PERSONNEL AND THE TASK/S WHICH 

WOULD BE ASSIGNED TO EACH TEAM MEMBER 

 

1. Technical/Managerial Staff 

                                                                                                                                   

No. Name Position Task assigned 

    

    

    

    

 

2. Support Staff                                                                                                                                   

 

No. Name Position Task assigned 
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ANNEX VIII 

FORMAT OF CURRICULUM VITAE FOR MEMBERS OF BIDDERS'S 

TEAM 
 

1. Name:                                                                   

2. Profession/ 

 Present Designation:                                                    

3. Years with Firm/Organization:                    Nationality:                        

4. Area of Specialization:                                                 

5. Proposed Position on Team:                                              

6. Key Qualifications: 

  (Under this heading, give outline of staff member's experience and training most pertinent to 

assigned work on proposed team.  Describe degree of responsibility held by staff member on 

relevant previous assignments and give dates and locations.  Use up to half-a-page.) 

7. Education: 

  (Under this heading, summarize college/university and other specialized education of staff 

member, giving names of schools/colleges, etc., dates attended and degrees obtained.  Use up 

to a quarter page.) 

8. Experience: 

  (Under this heading, list all positions held by staff member since graduation, giving dates, 

names of employing organization, title of positions held and location of assignments.  For 

experience in last five years, also give types of activities performed and CAASL references, 

where appropriate.  Use up to three quarters of a page.) 

9. Languages: 

  (Indicate proficiency in speaking, reading and writing of each language by 'excellent', 'good' or 

'poor'.) 

                                                            

Signature of Staff Member Date: 
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ANNEX IX 

WORK PROGRAM AND TIME SCHEDULE FOR KEY PERSONNEL 

WEEKS 

 

Name of Bidders Position 1 2 3 4 5 6 7 … …  

            

            

            

            

Total  

                    

 

Name of the 

Development 
Duration Full Time/Part Time 

1.   

2   

3.   

4.   

5.   

6.   

7.   

8.   

9.   

10.   

 Indicate whether full time or part time in the relevant field 
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ANNEX  X  

 BID SECURITY (BANK GUARANTEE) 
 

Form: Bid Security (Bank Guarantee) 

(Enclosed in envelope marked, “Envelope 1 – Qualification & Experience –Technical Bid”) 

Whereas, [name of Bidder] (hereinafter called “the Bidder”) has submitted his Bid dated …………….. 

[Date] for providing Services for [name of Contract] (hereinafter called “the Bid”). 

 

Know all people by these presents that We ………………………….[name of Agency] having our registered 

office at …………………………..[address] (hereinafter called “the Bank”) are bound unto 

………………………[name of Employer] (hereinafter called “the Employer”) in the sum of Sri Lankan 

Rupees ……………[The Bidder should insert the amount of the Guarantee in words and figures] for which 

payment well and truly to be made to the said Employer, the Bank binds itself, its successors, and assigns 

by these presents. 

 

Sealed with the Common Seal of the said Bank this [day] day of [month], [year]. 

The conditions of this obligation are: 

1. If, after Bid opening, the Bidder withdraws his Bid during the period of Bid validity specified in the 

Form of Bid; or 

2. If the Bidder having been notified of the acceptance of his Bid by the Employer during the period 

of Bid validity: 

a) fails or refuses to execute the Form of Agreement in accordance with the Instructions to Bidders, 

if required; or 

b) fails or refuses to furnish the Performance Security, in accordance with the Instruction to 

Bidders; or 

c) does not accept the correction of the Bid Price, 

 

We undertake to pay to the Employer up to the above amount upon receipt of his first written demand, 

without the Employer’s having to substantiate his demand, provided that in his demand the Employer will 

note that the amount claimed by him/her is due to him/her owing to the occurrence of one or any of the three 

conditions, specifying the occurred condition or conditions. 

 

This Guarantee will remain in force up to and including the date [Usually 28 days after the end of the validity 

period of the Bid.] days after the deadline for submission of bids as such deadline is stated in the Instructions 

to Bidders or as it may be extended by the Employer, notice of which extension(s) to the Bank is hereby 

waived. Any demand in respect of this Guarantee should reach the Bank not later than the above date. 

 

 

 

Date…………………….. Signature of the Bank……………………… 

 

Witness………………….. Seal…………………………….  

 

……………………………………………………………………………………………… 

[Signature, name, and address] 
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ANNEX XI 

 FORM OF PERFORMANCE GUARANTEE (UNCONDITIONAL) 

 

Number: ……………………………………………….     

Date: ……………………………………. 

Sum Guaranteed: …………………………………………….. 

To: ……………………………………………………………………………………… [name and address 

of Employer] (Herein after called and referred to as “the Employer”) 
 

……………………………………………………………. [address of Employer]  

 

Whereas …………………………………………….[name and address of Contractor] (hereinafter called 

“the Contractor”) has undertaken, in pursuance of Contract No. ………………………..[Number] dated 

…………………..[date] to execute ……………………………………[name of Contract and brief 

description of Services] (hereinafter called “the Contract”); 

 

And whereas it has been stipulated by you in the said Contract that the Contractor shall furnish you with a 

Bank Guarantee by a recognized bank for the sum specified therein as security for compliance with his 

obligations in accordance with the Contract ; 

And whereas we have agreed to give the Contractor such a Bank Guarantee; 

Now therefore we hereby affirm that we are the Guarantor and responsible to you, on behalf of the 

Contractor, up to a total of Rupees ……………………………………. [amount of Guarantee] 

………………………. [amount in words], such sum being payable, and we undertake to pay you, upon your 

first written demand and without cavil or argument, any sum or sums within the limits of [amount of 

Guarantee] as aforesaid without your needing to prove or to show grounds or reasons for your demand for 

the sum specified therein. 

We hereby waive the necessity of your demanding the said debt from the Contractor before presenting us 

with the demand. 

We further agree that no change or addition to or other modification of the terms of the Contract or of the 

Services to be performed there under or of any of the Contract documents which may be made between you 

and the Contractor shall in any way release us from any liability under this Guarantee, and we hereby waive 

notice of any such change, addition, or modification. 

This Guarantee shall be valid until a date 28 days from the date of issue of the Certificate of Completion. 

Signature and seal of the Guarantor……………………………………………. 

Name of Bank……………………………………………….. 

Address…………………………………………… 

Date………………………………………… 

Witness ………………………………….. 
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ANNEX XII  

 LETTER OF ACCEPTANCE 
 

[Address]           

[Date] 

Dear Sir, 

  

LETTER OF ACCEPTANCE …………………………………………………….. 

I am pleased to inform you that the Department Procurement Committee of the Civil Aviation Authority of 

Sri Lanka has decided to award the contract for ………………………………………… to 

…………………… after the evaluating the bid dated …………………….that has been submitted by the 

………………….. Of the grand total ………………………………………………….. (Excluding Taxes). 

 

Accordingly …………………………………… is hereby instructed to commence execution of the works 

specified in the bid document in accordance with the Contract Agreement which is to be entered between 

CAASL and …………………………………... 

 

 Please acknowledge the receipt of this Letter of Acceptance by signing and returning same to us duplicate 

copy of this letter within seven days of receipt.  

 

 Yours Faithfully,  

 

Director General of Civil Aviation and 

Chief Executive Officer 
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ANNEX XIII  

 ACKNOWLEDGEMENT 
 

 

 

Acknowledgement 

 

We, the …………………………………, hereby acknowledge the receipt of the letter of Acceptance for the 

‘………………………………………………………………… for Civil Aviation Authority of Sri Lanka 

under the terms and conditions stipulated therein. 

 

 

For and behalf of the …………………………………………….. 

 

Name and Signature ………………………………………………. 

Designation ………………………………………………………... 

Address ……………………………………………………………. 

……………………………………………………………………… 

Date………………………………………………………………… 

 

Seal of the ………………………………………… 

Witness: 

Name and Signature ………………………………………………. 

Designation ………………………………………………………... 

Address ……………………………………………………………. 

Date…………………………………………………………………        
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ANNEX XIV 

FORMAT OF CONTRACT AGREEMENT 

 

 THIS CONTRACT AGREEMENT is made  

 the [ insert:  number ] day of  [ insert:  month ], [ insert:  year ].  

  

BETWEEN  

(1) [ insert complete name of CAASL ], a [ insert description of type of legal entity, for example, an agency 

of the Ministry of ………….. or corporation and having its principal place of business at [ insert address of 

CAASL ] (hereinafter called “the CAASL”), and   

(2) [ insert name of Supplier ], a corporation incorporated under the laws of [ insert:  country of Supplier ] 

and having its principal place of business at [ insert:  address of Supplier ] (hereinafter called “the Supplier”).  

WHEREAS the CAASL invited bids for certain Goods and ancillary services, viz., [insert brief description 

of Goods and Services] and has accepted a Bid by the Supplier for the supply of those Goods and Services 

in the sum of [insert Contract Price in words and figures, expressed in the Contract currency(ies) ] 

(hereinafter called “the Contract Price”).  

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:  

1.  In this Agreement words and expressions shall have the same meanings as are respectively assigned 

to them in the Conditions of Contract referred to.  

2.  The following documents shall constitute the Contract between the CAASL and the Supplier, and 

each shall be read and construed as an integral part of the Contract:  

(a) This Contract Agreement   

(b) Contract Data  

(c) Conditions of Contract  

(d) Technical Requirements (including Schedule of Requirements and Technical Specifications)  

(e) The Supplier’s Bid and original Price Schedules  

(f) The CAASL’s Notification of Award  

(g)  [Add here any other document(s)]  
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3.   This Contract shall prevail over all other Contract documents. In the event of any discrepancy or 

inconsistency within the Contract documents, then the documents shall prevail in the order listed 

above.  

4.  In consideration of the payments to be made by the CAASL to the Supplier as hereinafter mentioned, 

the Supplier hereby covenants with the CAASL to provide the Goods and Services and to remedy 

defects therein in conformity in all respects with the provisions of the Contract.  

5.  The CAASL hereby covenants to pay the Supplier in consideration of the provision of the Goods and 

Services and the remedying of defects therein, the Contract Price or such other sum as may become 

payable under the provisions of the Contract at the times and in the manner prescribed by the 

Contract.  

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance with the 

laws of Democratic Socialist Republic of Sri Lanka on the day, month and year indicated above.  

  

For and on behalf of the CAASL  

  

Signed: [insert signature]    

in the capacity of [ insert  title or other appropriate designation ]  

in the presence of [insert identification of official witness]  

  

For and on behalf of the Supplier  

  

Signed: [insert signature of authorized representative(s) of the Supplier]   

in the capacity of [ insert  title or other appropriate designation ]  

in the presence of [ insert identification of official witness]                                                                                                                                                           

 

 

  


