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CIVL AVIATION AUTHORITY OF SRI LANKA
FOREWORD

This volume of the manual has been prepared with a view to outlining the Training Policies of the
Flight Operations Inspectors of the CIVIL AVIATION AUTHORITY OF SRI LANKA and the various Duties
and Responsibilities to be performed by the inspectors of the Operations section in the performance
of Safety Oversight responsibilities.

This manual is a part of the Operations Inspectors Handbook SLCAP 4200. It is emphasized that all
matters pertaining to an inspector’s duties and responsibilities cannot be covered in this manual.
Inspectors are expected to use good judgment in matters where specific guidance has not been
given. Changes in aviation technology, legislation and within the industry will necessitate changes to
requirements.

The training is outlined taking to consideration for new recruits and new applicants as Inspectors.
Training will vary according to an individual’s experiences as the inspectors with industry experience
will not have to go through certain elements of the Master Training Plan.

Comments and recommendations for revision/amendment action to this publication should be
forwarded to the Deputy Director General - FSR for the perusal of the Director General, Civil Aviation
Authority of Sri Lanka.

D —

Capt. Daminda Rambukwella
Director General of Civil Aviation &
Chief Executive Officer

315t July 2026

Civil Aviation Authority of Sri Lanka No
152/1, Minuwangoda Road
Katunayake,

Sri Lanka.
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1.1

1.2

1.3

1.4

2.1

2.1.1

CIVL AVIATION AUTHORITY OF SRI LANKA
Chapter1

INTRODUCTION

The Flight Safety Division being the section responsible for the issuance of an Air Operator
Certificate for an applicant in compliance to Annex 6 and Chapter 73 of Civil Aviation Act
no; 14 of 2010, has the task of maintaining regular surveillance of the operational aspects
of all Air Transport Operators in order to ensure safe and efficient commercial air transport
services in the country. This surveillance covers not only Airlines operating scheduled
services but also non-scheduled operators and General Aviation; and includes both fixed
wing aircraft and helicopters. The Flight Safety Division will be responsible to carry out
Surveillance Inspection of the system and Certification Checks of aircrew as a part of its
regular inspection programme. The personnel of this Division are responsible for carrying
out all of the Safety Oversight Responsibilities assigned by the Convention on International
Civil Aviation and its Annexes except forthose elements that pertain to determining whether
or not there is a need for a service and for determining the financial viability of an operator
or a potential operator.

In order to accomplish these tasks, qualified Operations Inspectors will be appointed to the
CAASL against established scheme of recruitment, who will conduct
Surveillance/Inspection/Checks as per the policies laid down in the ICAO Annexes, Docs &
Implementing standards as desired by the Director General of CAASL.

CAASL will strive at all times to ensure to employ inspectors in sufficient numbers to carry-
out the Safety Oversight duties as required. The qualifications for the individual discipline
of inspectors will be governed by the Scheme of Recruitment as determined by CAASL. The
training will be carried out as per the Master Training Plan and it will be accomplished not
only through “Theory” but by “On the Job Training “as well.

The training along with OJT will be carried out by personnel acceptable to DGCA.
STATUTORY AUTHORITY

The Flight Safety Division is guided by the regulations and the guidance materials published
and is duly authorized by Delegation of Authority issued by DGCA.

The activities of the Operations Inspectors will be governed by the following:-

a. ICAO Annex 06 Part 1, Chapter 9, Para 9.4.4. of ‘DOC 8335’ of the ICAO Manual of
Procedures for Operation Inspection, Certification and Continued Surveillance

b. Air Navigation Regulations of 1955, Civil Aviation Act 14 0f 2010 and all relevant
Rules & regulations published by DGCA in terms of Implementing standards,
Aviation Safety Notices, General Directives & Directives issued by DGCA from time
to time.

C. Flight Operations Inspector Manual.

d. Flight Operations Inspector Circulars
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3.3.1

— CIVL AVIATION AUTHORITY OF SRI LANKA
STAFFING REQUIREMENTS

General

Staffing of the Aircraft flight operations with a sufficient number of suitable Operations
Inspectors, experienced, qualified and capable of accomplishing the wide range of activities
covered in the Operations Inspector Handbook is paramount to the success of the Safety
Oversight Programme of the Civil Aviation Authority.

Operations Inspectors must not only have the knowledge, experience and qualifications to
carry out their duties in a professionally sound manner but also possess the personality to
win the respect and confidence of the operators. This would require a reasonable level of
tact, understanding, firmness, impartiality, integrity and exemplary personal conduct both
in the air and on the ground.

Authorized Strength of Flight Operations Inspectors

a. The number of Operations Inspectors required will be determined by the level of and
the growth of aviation in the country. A periodic review will determine whether or
not there needs to be a change in the number of Inspectors authorized.

b. The following guidelines are considered to be the minimum number that is
reasonable for Operations Inspectors to carry out their tasks.

The number and composition of inspectors may be guided by either number of aircraft or
the number of personnel in the industry. Although the norm is to have one Operations
Inspector per approximately ten aircraft of a particular type, this is only a rough rule of
thumb. CAASL will, however, need to take into consideration the number of operators that
are operating and the complexity of the air operations as these would affect the workload.

Because of the diversity of aircraft operating in General Aviation, the ratio mentioned in (a)
above may not be applicable for General Aviation. In such cases, a ratio of one flight
Operations Inspector for fifteen aircraft (by judiciously combining two or more types) is
considered a suitable option. Where qualified inspectors are not available for a particular
type, any Operations Inspector may carry out any required check from the forward
observer seat.

Qualification of a (Flight) Operations Inspector

a. People seeking a position as a Flight Operations Inspector should have held
previous appointments either in operational management as an airline pilot or
training instructor, or as a military pilot where experience in air transport operations
would have been acquired.

b. AFlight Operations Inspector should have extensive operational experience, not less
than 5,000 hours as pilot in command of air transport civil or military aircraft (Note:
Thisis an ideal requirement. CAASL may wish to lower this requirement if pilots with
indicated experience are not available. However, care must be taken not to assign
the Inspector with tasks that would be difficult to perform with his limited
experience.)
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CIVL AVIATION AUTHORITY OF SRI LANKA
c. The Flight Operations Inspectors should have the following qualifications.

d. For carrying out oversight responsibilities of Pilots they should hold or held a
current ATPL/CPL license with an endorsement on the type of aircraft for which
they are being utilized;

€. For Surveillance tasks, they must hold or have held an ATPL/CPL license within the
past two years. For airline surveillance, they must hold or have held a type rating on
a jet/turbo prop aircraft similar to the class and type on which they are required to
conduct surveillance. A type rating on a particular type of aircraft is not required
for the conduct of cockpit en-route inspections;

f. They should have a broad air transport background of 5 years or more;

g. Experience with problems of operating or maintaining transport aircraft;

h. Meteorological and climatological knowledge and experience;

1. Experience with technical training including visual aids, training devices and aircraft

flight simulators;

J- Have a reputation for possessing qualities of initiative, tact, tolerance and patience;
and
k. In all cases, they must have successfully completed a CAASL approved Basic Course

for Operations Inspectors. (Note: CAASLs should arrange for the recently inducted
Operation Inspectors to successfully complete a Basic Inspector Course before
employing the Inspector Job Functions). Subsequently, the Inspector must also
successfully complete a course of instructions in the under mentioned areas:

° Advance Inspector Course (The syllabus should include EDTO, Cat Il & llI
Operations, RVSM/MNPS, MMEL; and may be covered in different phases)

° Audit Policy and Procedures Course

° Designated Check Pilot Course/ Type Rating Examiner Course

. Aircraft Performance Course

° Aircraft Type Training (as required)

° Crew Resource Management Course

° Simulator Evaluation & Approval Course (Depending on Assigned Duties)

° Cabin Safety ( If applicable)

° Dangerous Goods Course (Depending on Assigned Duties)
. Accident Investigation Course (Depending on Assigned Duties)
Chapter 1 - Introduction Page:1 - 12 Date : 31% July 2026
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CIVL AVIATION AUTHORITY OF SRI LANKA

° Aviation Safety Promotion Course (Depending on Assigned Duties)
° Personnel Licensing Course (Depending on Assigned Duties)
. Aerodrome Certification Course (Depending on Assigned Duties)

3.3.2 In cases where suitable pilots fulfilling the above criteria are not available, the Director
General of Civil Aviation may, at his discretion, relax the requirements, taking into
consideration the pilot’s seniority, past performance, flying record, experience, progression
towards a higher rating and utility of the Operations Inspectors.

4. DUTIES OF A OPERATIONS INSPECTOR

4.1 The duties and responsibilities of Operations Inspectors are laid down in the Operations
Inspectors Handbook and are divided into Surveillance, Operational Inspections that could
lead to Certification of an Operator and the subsequent issue of an Air Operator Certificate
by the Director General, and Pilot Certification. These Job Functions cover both ground and
in-flight inspections. The in-flight inspections cover checks from the observer’s seat as laid
down in the Operations Inspector Handbook.

4.2 Operations Inspectors are to particularly ensure that: -

a) Proper analytical reports are submitted promptly to the Director. Aircraft Flight
Operations on their inspections.

b) Flying and surveillance programmes are submitted about 10 days in advance of each month.

c) Forimportant occurrences requiring immediate action, a report is submitted immediately.

d) Tasks, assigned/information requested by other CAASL Departments are responded
to promptly. Reports are to be submitted through the Director. Aircraft Flight Operations.

e) All orders/notices/circulars issued by the DGCA and Director. Aircraft Flight Operations
regulations are adhered to and responded to promptly where necessary.

f) Use initiative to pursue any matter that needs to be attended to by the CAASL in the
interest of air safety and for efficiency of the system.

g) Ensure that the confidentiality is always maintained.

h) Maintain a constant dialogue with operators and officials in the aviation industry on
professional matters in order to keep up to date with latest developments.

5. TECHNICAL TRAINING FOR OPERATIONS INSPECTORS

5.1 Technical Training of Operations Inspectors may be accomplished from several sources.
These can be contracted to an operator who offers a course that is approved for use in
that country for use by their citizens, or from aircraft manufacturers or from operators of
Sri Lanka

Chapter 1 - Introduction Page:1 - 13 Date : 31% July 2026
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5.4

5.5

5.6

5.7

CIVL AVIATION AUTHORITY OF SRI LANKA
An Inspector who is not qualified on the type of aircraft he is conducting inspection on is

required to undergo a full type-rating course before embarking on pilots certification
activities on that type of aircraft. Routine surveillance activities can be accomplished on any
aircraft in airline service whether or not the Inspector is type rated on that particular type.
In cases where the inspector is conducting a surveillance function on an aircraft in which he
is not type rated, he must limit his observations and remarks to those elements that are
not specific to that type of aircraft unless the occurrence is self-evident and would not take
a type rated person to make an observation of that nature. An example of that would be
not levelling at the altitude to which cleared or not complying with an ATC clearance.

If the inspector is a flight engineer who does not hold a pilot’s license, he will make an
effort to conduct cockpit en-route inspections on aircraft that has a flight engineer as a
required crewmember, however, if the aircraft does not have a flight engineer position,
the flight engineer Inspector can conduct a cockpit en-route inspection on any aircraft in
airline service. He will confine his observations to those items that are common to all
aircraft, such as ATC clearances, situational awareness, altitude control, airspeed control
and other general items. He will observe and make appropriate comments to the crew
concerning those occurrences that are self-evident and would not require a type rated
person to make an observation of that nature.

The organization of the Flight Safety is designed to carry out operational surveillance,
certification inspections and TRE/DCP monitoring. Its functions cover both surveillance and
certification of aircrew and operators. The Flight Safety Division requires dedicated
specialized staff to carry out its function. A specialized training course for Operations
Inspectorsis anecessary pre-requisite for the Operations Inspectors to carry out their Safety
Oversight task(s). In the final analysis, the Operations Inspectors will require continuous
training to keep pace with the growth of aviation in the country.

In view of the increasing complexity of modern operating techniques, aircraft and
equipment, there is a continuous need to review the scope of inspections and related
techniques and procedures in order to better evaluate specific areas of interest and assure
effective use of the of Flight Safety Division resources.

At all times feasible to the authority an inspector may be scheduled for a minimum of one
refresher/recurrent training course followed by a proficiency check in a year. This training
can be accomplished either in an aircraft or an approved simulator. [Note: States may opt
to goin for the Line Flying Currency Programme in which case an FOI may be attached with
an Operator (through a Mutual Agreement). A proposed Civil Aviation Directive for Line
Flying Currency Programme of Civil Aviation Flight Operations Inspectors is placed at
Appendix 'A' for guidance.]

When an Inspector is rated on two types of aircraft, he must be scheduled for
refresher/recurrent training on ‘type A’ one year and the next year he would be scheduled
for training on ‘type B’. Training requirements would alternate thereafter from ‘type A’ to
‘type B’; etc. It is not anticipated that an Inspector will be required to maintain currency in
this mannerin more than two types of aircraft during any one period. To add a different type
aircraft, the inspector would be required to complete the required type rating training for
that type of aircraft and then replace one of the previous types with the new one, for
purposes of currency.
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5.10

6.1

6.2

6.3

6.3.2

7.1

7.2

CIVL AVIATION AUTHORITY OF SRI LANKA
Proﬂuency checks for a CAASL Operations Inspector must be conducted by a CAASL

Operations Inspector. When this is not possible or practical because of time / distances
and/or expenses, by prior arrangement, a check carried out by an Operations Inspector of the
country in which the check is to be carried out to the level required by that authority for their own
Inspectors, or to the level required by the rules of Sri Lanka would be acceptable to CAASL Sri Lanka

Operations Inspectors are not exercising the privilege of their pilots license and are not
carrying passengers for hire or compensation when they are performing CAASL required
certification or surveillance activities, therefore, they are not required to maintain the
same level of currency as are required of pilots that are exercising the privilege of their
license and carrying passengers for hire or compensation.

There may be an occasion where there is no inspector qualified and current on a particular
type of aircraft and thereis a need for one to accomplish a task that normally required a type
rating. In such a case, an inspector with a type rating on a similar aircraft could accomplish
the required task after being issued a letter of authorization from the Director General or
his designated representative.

QUALIFICATIONS REQUIRED FOR INSPECTOR ACTIVITIES

The following is a synopsis for the qualifications required by an inspector for the carrying
out of the various activities under the CAASL Safety Oversight Programme:

Inspectors Duties
a. Completion of a basic inspector course; and

b. Completion of type rating training on that type of aircraft within the preceding 12
months or if the initial training was completed more than 12 months, have completed
recurrent training and a proficiency check. This type of duty includes: Conducting of
Licensing checks (Skill Test), line checks, proficiency checks or any other certification
checks as directed for an operator’s pilot(s)/flight engineer(s).

Surveillance Activities
a. Completion of a basic inspector course; and

Hold a type rating as a pilot on any type of aircraft in scheduled airline service in Sri Lanka.
This type of duty includes: Conduct Cockpit en-route inspections, Cabin en-route
inspections and any other surveillance checks/inspections as directed.

TRAINING FILES FOR INSPECTORS

To ensure systematic and comprehensive training of Operations Inspectors it is necessary
to maintain a Training File for each Inspector. The Training File records must be reviewed
and updated at regular intervals.

Inspectors should have acquired the following competencies prior to embarking on
oversight duties as specified in the Delegation of authority issued with the Inspector
credentials.
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CIVL AVIATION AUTHORITY OF SRI LANKA
a) Initial Training/ Basic Training

b) Subject Specific Training / Type Rating
c) On-the-job training ( OJT)
d) Specialized training. ( auditing principles, )

7.3 An Operations Inspector ‘On Job Training’ Guide has been developed to assist Supervisors
with the training of Operations Inspectors. The Guide is placed at Appendix 'B'.

Chapter 1 - Introduction Page:1 - 16 Date : 31% July 2026

SLCAP 4225 — Operation Inspectors Training Manual | 3™ Edition Rev. No. : 00




CIVL AVIATION AUTHORITY OF SRI LANKA

INTENTIONALLY LEFT BLANK

Chapter 1 - Introduction Page:1 - 17 Date : 31 July 2026
SLCAP 4225 — Operation Inspectors Training Manual | 3™ Edition Rev. No. : 00




CIVL AVIATION AUTHORITY OF SRI LANKA

Chapter 2- Inspector Responsibilities, Administration, and Standards

of Conduct

1. GENERAL RESPONSIBILITIES

1.1

2.1

3.1

4.1

4.2

4.3

This chapter addresses many, but not all, of the responsibilities and standards of conduct,
of operations inspectors assigned to air transportation job functions. This section describes
the general responsibilities of the Operations Inspector. Inspectors of the Civil Aviation
Authority play a key role in ensuring that the Sri Lanka aviation system continues to be the
safe. This responsibility for safety in air travel covers almost every facet of aviation,
including the certification of aircraft and aircrew; the operation and maintenance of
aircraft; aircraft manufacturing; and the approval of new aircraft design. Within the
Directorate of Flight Safety & Regulation of the CAASL, Inspectors are divided by specialty;
and subdivided by specific position description.

SPECIFIC DUTIES

Flight Operations Inspectors (Pilots) are generally experienced pilots who specialize in the
operation of aircraft and who ensure compliance with the Civil Aviation Regulations. These
inspectors have responsibility for commercial and non- commercial operators. Flight
Operations Inspectors may administer tests (written, oral, and practical) for a variety of
certificates and ratings, perform cockpit and cabin en route inspections, and conduct
surveillance on various other aspects of an air operator's operation. These other aspects
typically would include evaluating the operations of air operators and similar commercial
aviation operations for adequacy of facilities, equipment, procedures, and overall
management to ensure safe operation of aircraft. Other important functions of air
operator Inspectors include the examination of aircrew (pilots, dispatchers) for initial and
continuing qualification, as well as the evaluation of pilots training programs, equipment,
and facilities. When, in the course of an inspection, inspectors find an aircraft or pilots not
in compliance with the published, they may recommend an enforcement action. Such
enforcement can range from administrative action to civil penalty and possible suspension
or revocation of their license.

ADDITIONAL FUNCTIONS OF OPERATIONS INSPECTORS

An additional role is the investigation of aircraft accidents in cooperation with the Accident
Investigation Unit (AIU) of the CAASL primarily responsible for investigating accidents.

INVESTIGATIONS

Three areas that Inspectors are responsible for investigating are accidents, incidents, and
enforcements.

Accidents. Inspectors may be required to conduct on-site accident investigations when
serious injuries or fatalities occur. The inspector may work closely with the AlU, or be solely
responsible for the investigation.

Incidents. Inspectors are responsible for the investigation of incidents, as appropriate.
Some of the incidents that require investigation are as follows:

Chapter 2 - Inspector Responsibilities, Administration, and Standards of Conduct [Page: 2 - 1 | Date : 315 July 2026

SLCAP 4225 — Operation Inspectors Training Manual 3 Edition | Rev. No. : 00




<@L
N

4.4

5.1

52

53

CIVL AVIATION AUTHORITY OF SRI LANKA

a. Foreign air operator incidents

b. Reports of emergency evacuation

C. Incidents involving hazardous materials
d. Operators complaints

e. Damage caused by civil aircraft

Enforcement. Inspectors are required to investigate, analyze, and report enforcement
findings. In situations that involve alleged noncompliance with the CARs, Flight Operations
Inspectors are required to make recommendations concerning enforcement action.

SURVEILLANCE

Flight crew surveillance. Inspectors are responsible for the surveillance of flight crew who
has been certified under the CARs. Some of the crew that an inspectors may survey are as
follows:

a. Flight instructors
b. Designated Check Pilots (DCP)/ Type Rating Examiner (TRE)
o Dispatcher Examiners

Air Operator Surveillance. A number of the surveillance activities that Inspectors shall
perform are as follows:

a. Inspectors shall conduct the following:

b. Ramp inspections

o Cabin en route inspections

d. Flight deck en route inspections

e. Pilot proficiency and competency check for operators
f. FE proficiency checks for operators

Inspectors shall inspect the following:

a. Operators' trip records

b. Operators' training programs (including Cabin Crew if no Cabin Specialist is
available)

C. Operators' crew and dispatch records

d. Operators' flight-following and flight-dispatch procedures
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e. Operators' flight-following or flight-locating procedures
f. Operators' designated check pilots/Type Rating Examiners/flight engineers.
g. Operators' line stations

h. Operators' main base or sub-base

1. Operators during a strike

J- Operators' deicing programs

k. Operators' manuals

L. Operators' Flight and Duty Time limitations programme
m. Operators' Flight Safety Programme

n. Operators' Dangerous Goods Programme

0. Flight simulators or flight training devices (FTD)

6. CERTIFICATION

6.1 Flight crew. Some of the Inspectors certification duties involve the following:
a. Certificate a Pilot, Flight Engineer or Flight Navigator
b. Certificate renew a DCP/TRE within a designated check program

6.2 Air Operators. Inspectors are heavily involved in the certification of air operators. Some of
the many duties of the Inspectors in air operator certification are as follows:

1) Approve operators' exit seating plans

i1) Approve operators' carry-on baggage programs

111) Conduct proficiency checks of operators' pilots

1v) Conduct proficiency checks of operators' flight engineers

V) Conduct emergency evacuations or ditching demonstrations
vi) Conduct aircraft proving and validation tests

vii)  Evaluate an Operator's minimum navigation performance specification (MNPS)
qualifications

viii)  Evaluate an Operator for ETOPs Certification.

1X) Monitor the Operator's DCP/TRE Programme
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Evaluate operators' compliance statements

x1) Evaluate flight crew training programs
xii)  Evaluate dispatcher training programs
xiii)  Evaluate operators' operations manuals
xiv)  Evaluate approved flight manuals or company aircraft operations manuals
xv)  Evaluate operators' aircraft checklists
xvi)  Evaluate operators' airport and weather aeronautical data
xvii) Evaluate operators' special means of navigation
xviil) Evaluate operators' power back procedures
xix)  Evaluate operators' airport/runway performance data analysis systems
XX) Evaluate operators' minimum equipment lists (MEL)
xxi)  Evaluate operators' hazardous materials programs
xxii) Evaluate passenger briefing cards
xxiil) Evaluate operators' crew records keeping systems
xxiv) Issue and amend operations specifications
xxv) Recommend issue an air operator operating certificate
xxvi) Evaluate operators' flight-locating procedures
xxvii) Evaluate operators' flight/trip records
xxviii) Review operators' compliance statements
xxix) Review operators' ETOPS procedures
xxx) Review operators RVSM procedures
xxx1) Evaluate operators' CAT Il and CAT Ill procedures
xxxi1) Evaluate Operators' Load Control Procedure
7. OTHER RESPONSIBILITIES

7.1 Inspectors participate in other activities, such as accident prevention, and the issuance of
authorizations. Inspectors also perform many other duties, including the ones that
follow:
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a. Make a deposition or court appearance
b. Process a voluntary surrender of an operator's certificate
c. Provide technical assistance

ADMISSION TO THE FLIGHT DECK

The flight deck of an aircraft is a close society in which each member is proficient in his/her
duties and aware of his/her responsibilities, position and rank. The introduction of an
inspector into this type of environment may create a distraction and possibly add tension.
The Inspectors authority can be seen either as a threat to the individual flight crew member
or a challenge to the Pilot-in-Command's status. While maintaining the status of his/her
own position, the Operations Inspectors must recognize and support the Pilot-in-
Command's authority unless he/she is obviously about to violate a regulation or operate
in a hazardous manner. Even in these conditions, the Inspectors should at first appear to
be acting in an advisory capacity and only resort to the powers vested in him/her by the
Delegation of Authority as a last resort.

Inspectors shall, under normal circumstances, make every effort to reserve the use of any
observer seat through the operator's flight dispatch or other designated office at least 24
hours prior to scheduled departure time unless a no notice inspection is authorized.

If for some season, such as joining the flight at an en-route stop, the crew could not be
contacted prior to boarding the aircraft, the Inspectors should identify him/herself to a
Cabin Crewmember (preferably in charge) and have him/her present his/her credentials to
the Pilot-in-Command. The Crewmember should be requested to advise the Pilot-in-
Command that an Inspector wishes to join the crew on the flight deck for purposes on an
in-flight inspection. The Inspectors’ credentials will constitute the Inspectors’ on-board
authority.

When authorized by their supervisor, Inspectors may occupy any observer seat without
advanced notice to the operator or crew members. Occasions may arise, such as "ad hoc"
inspections, when Inspectors will not have had time to affect prior co-ordination. In this
situation, an Inspectors approach must demonstrate courtesy and common sense.

Where an aircraft is equipped with more than one observer seat, the operator shall make
available the observer seat that permits optimal monitoring, by the FOI of the flight deck
instrumentation and controls, and the procedures used by flight crew members. Unless
specified otherwise by CAASL, that observer seat shall be that located in the most forward
position.

While on the flight deck, the FOI must avoid distracting the crew. This may not be easy,
as another aspect of the flight deck environment is the degree of boredom brought about
by repetitive duties and routines. FOIl is a new person to talk to, and a new source of
information. A flight deck conversation can be valuable to the FOI as a source of
information and to establish a good relationship with the flight crew, but it must be carefully
controlled so as to avoid distractions at critical times.
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8.5.2 Durlng the departure and approach phases of a flight, the FOI should silently observe

cockpit policy and procedures. This does not preclude the inspector from advising the crew
of a potential hazard or infraction.

8.5.3 Potential for the type of situation referred to below is minimal. Such situations would likely
occur only during "ad hoc" inspections:

a) The legal provisions authorizing an FOI to occupy that position.

b) That further denial will be in contravention of Civil Aviation Rules/Regulation,
which may be processed by way of enforcement action.
C) If an FOI has reason to believe that an aircraft is unsafe or is about to be
operated in an unsafe manner, he/she may detain the aircraft pursuant to Civil
Aviation Air Navigation Regulation 291. Directing Air Traffic Services (ATS), where
available, to deny take-off clearance could be the best course of action. This would
give the FOI more time to co-ordinate other recourses.

Chapter 2 - Inspector Responsibilities, Administration, and Standards of Conduct |Page: 2 - 6 | Date : 315 July 2026

SLCAP 4225 — Operation Inspectors Training Manual 3" Edition | Rev. No. : 00




CIVL AVIATION AUTHORITY OF SRI LANKA

INTENTIONALLY LEFT BLANK

Chapter 2 - Inspector Responsibilities, Administration, and Standards of Conduct |Page: 2 -7 | Date : 315 July 2026

SLCAP 4225 — Operation Inspectors Training Manual 3" Edition | Rev. No. : 00




CIVL AVIATION AUTHORITY OF SRI LANKA

Chapter 3 - Personal Ethics and Conduct

PURPOSE

1.1

1.2

1.3

1.4

2.1

2.2

This section contains direction and guidance for Operations Inspectors pertaining to
principles of ethics and conduct as they affect the performance of duties. (This section uses
Inspector to refer also to Airworthiness Inspectors, Cabin Safety Inspectors & Ground
Operations Inspectors.

Although some Inspectors outlines are listed in this section, all circumstances that an
Inspector may encounter cannot possibly be covered. As Inspectors are always in the public
eye, they are expected to exercise good judgment and professional behavior at all times
while on and off duty.

Unique Responsibilities of Operations Inspectors; Inspectors are exposed to a number of
circumstances that are critical to their positions and which are not pertinent to other Civil
Aviation Authority (CAASL) job functions. The Inspector has the critical position of
frequently interpreting and evaluating the quality of training programs, operations and
maintenance manuals, pilot and mechanic performance, and overall safety activities. It is
imperative that all Inspectors be sensitive to the responsibilities and demands of their
positions and be objective and impartial while performing their duties. Inspectors must also
be sensitive to actual as well as perceived appearances of any conflict that could disrupt the
effectiveness or credibility of the Directorate of Flight Safety.

Civil Aviation Authority Requirements; Inspectors are required to comply fully with the
letter and spirit of the standards of conduct as set forth by this section; and with those set
forth in CAASL, SLCAP 4200; The Authority’s policy on employee conduct is designed to
encourage employees to maintain a level of professionalism that will promote the
efficiency of the CAASL and conform to accepted principles of conduct.

ON-THE-JOB ETHICS AND CONDUCT

The conduct of an FOI has a direct bearing on the proper and effective accomplishment of
official job functions and responsibilities. Inspectors are required to approach their duties
in a professional manner and to maintain that attitude throughout their activities. Through
their conduct, Inspectors working in direct contact with operators, and with the public, bear
great responsibility in the determination of public perception of the CAASL.

Rules of Conduct. All Inspectors must observe the following rules of conduct:

a. Report for work on time and in a condition that will permit performance of
assigned duties

b. Render full and industrious service in the performance of their duties

c. Maintain a professional appearance, as appropriate, during duty hours

d. Respond promptly to directions and instructions received from their supervisor
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e. Exercise courtesy and tact in dealing with co-workers, supervisors, and members
of the public

f. Obtain approval of all absences from duty

g. Conserve and protect CAASL property, equipment, and materials (Inspectors may

not use or permit others to use CAASL equipment, property, or personnel for other
than official business.)

h. When duties concern the expenditure of public funds, have knowledge of
and observe all applicable legal requirements and restrictions

1. Safeguard classified information and unclassified information that should not be
given general circulation. (Inspectors shall not disclose or discuss any classified
information or "official use only" information unless specifically authorized to do
so. Retain it if applicable

J- Observe the various laws, rules, regulations, and other authoritative
instructions, including all rules, signs, and instructions relating to personal
safety
k. Uphold with integrity the public trust involved in the position to which assigned
L. Report known or suspected violations of law, regulations, or policy through

appropriate channels

m. Not engage in private activities for personal gain or any other unauthorized
purpose while on government property.

n. Give any supervisor or official conducting an official investigation or inquiry all
information and testimony about all matters inquired of, arising under the law,
rules, and regulations administered by CAASL.

0. Not use illicit drugs or abuse alcohol or other substances

p. Not to participate in telephone eavesdropping (Advance notice must be given
whenever any other person is placed on the line for any purpose whatsoever). An
advanced verbal warning must be given when an automatic recording device or a
speaker telephone is used. The use of recording devices, portable or otherwise, on
telephones shall be limited to areas involving air safety.)

q. Not making irresponsible, false, or defamatory statements that attack, without
foundation, the integrity of other individuals or organizations (Inspectors are
accountable for the statements they make and the views they express.)

OUTSIDE EMPLOYMENT, FINANCIAL INTERESTS, AND GIFTS

3.1 Business Interests. Inspectors and their immediate families should seek clarification and
guidance before engaging in any airline or other business activity for which the CAASL has
oversight responsibility. If an Inspector holds any interest that may give the appearance of
impropriety, the Inspector should immediately consult his superior and the legal
department for a determination.
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Conflict of Interest. Inspectors may hold employment or own businesses that do not present
a conflict of interest with their official job functions. Inspectors who wish to participate in
outside aviation activities (such as flight instruction, commercial flying, or any other
aviation-related activity) should seek clarification and approval from the Director General.

Public Speaking. Inspectors may not receive payment for speaking on issues that deal with
their official job functions. Teaching or instructing at colleges, universities, or vocational
schools may be acceptable, but should be coordinated and approved by the Director
General.

Fund Raising. Ol’'s may not participate in fund raising or soliciting donations from any
business or activity for which their office is assigned oversight responsibility. Exceptions to
this requirement may exist for donation of prizes/gifts for speakers in aviation safety
seminars arranged under the aviation safety program. They should, however, seek official
approval.

Gifts avoiding Conflict of Interest. Gifts should be accepted only when the Inspector knows
that the gift will not give the appearance of a conflict of interest.

NOTE: Inspectors shall exercise the utmost discretion when giving or receiving gifts.
DRESS

Inspectors should be aware that their personal appearance affects their professional
image; therefore, they should adhere to the guidelines below:

On visits to operator facilities, Inspectors should be dressed in official uniform.

During pilot proficiency checks in aircraft or simulators, dress in official uniform, above is
recommended, regardless of air operator practices.

Duringin-flightinspection, the Inspectors are required to be attired in the uniform provided.
The sight of a non-uniformed person moving in and out of the flight deck can be disturbing
to hijack - conscious passengers. For this reason, Inspectors should maintain a low profile,
dress appropriately and restrict movements between cabin and flight decks and wear the
Airport Security Pass.

When conducting Inspector duties at an airport, the Airport Security Pass must be used to
follow crew access routes and shall be worn at all times on the ramp and air-side of the
terminal
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Chapter 4- Operations Inspector Credentials
GENERAL

This section contains information for Inspectors concerning the types of Flight Operations
Inspector credentials and the Inspector eligibility requirements and application procedures
for those credentials. This section also contains direction and guidance to be used by
Inspectors when using credentials during the performance of inspector tasks.

TYPES OF CREDENTIALS

Inspectors are issued two types of credentials: (1) CAASL Inspector Identification that
identifies the Inspector as an “Authorized Person” for the purpose of Rule 5 of the Air
Navigation Regulations of 1955 and authorized to perform the duties and exercise the
powers under said regulation; and (2) Functionary Identification from Airports Security
which provides for access to different areas of any Sri Lanka airport and aircraft, as indicated
on the credential

ELIGIBILITY REQUIREMENTS.

Inspectors who are assigned to positions involving air transportation inspections and
surveillance are eligible to receive the CAASL credential; however, the inspector must have
also completed a "Basic Flight Operations Inspector" course. To be eligible for the Airport
credential, the Inspectors must possess (or be concurrently issued) the CAASL credential;
have fulfilled the requirements set forth in this handbook authorizing the conduct of en-
route inspections; and have a job function that requires the conduct of inspections.

APPLICATION PROCEDURES

Inspectors shall apply for the two credentials by completing an application for a CAASL
Inspector Credential and an Airport Security Credential in accordance with the procedures
as stated in the SLCAP 5000. To expedite the issuance of the credentials, the application
may be initiated before the inspector meets the training and qualification requirements
outlined in this manual.

USE OF CREDENTIALS

Although the credentials contain the general authorization for the inspector to conduct
CAASL work functions, specified work functions may only be performed after the inspector
has been authorized by an appropriate supervisor and has satisfied the training and
gualification requirements specified in this handbook. The work functions for the two
credentials are as follows:

CAASL Inspector Credential. The CAASL Inspector credential identifies an individual as an
“authorized Person” for the purposes of Rule 5 of Air Navigation Regulations of 1955 and
section 113 of the Civil Aviation Act No.14 of 2010 and authorizes that individual to
perform the duties and exercise the powers under the rules. These official duties include
the conduct of cockpit en-route inspections. An inspector who meets all training and
gualification requirements, with the exception of not yet possessing an Airline Transport
Pilot (ATPL) license, with an airplane type rating, may conduct cabin en-route inspections.
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Airport Security Pass. The Airport Functionary credential contains authorization for an
inspector to be given free and uninterrupted access to restricted areas at airports
governed by the CARs while the inspector is performing official duties to the extent stated
on the credential. These official duties include those types of inspections such as ramp
inspections etc. An inspector must display this credential on an outer garment to be
permitted entry into airport secured areas, and while working in these areas. While
employing the Airport Functionary credential, inspectors should consider the following
procedures:

Physical Barriers: Although this credential is an authorization for inspectors to be in secured
areas, for physical barriers such as locked doors and gates, an inspector may need to seek
local assistance to gain access. Inspectors should ask at the time of entry if the operator
has any specific security program practices and procedures that need to be followed.

Passenger Screening Points: Inspectors approaching passenger screening points may not
bypass that screening; however, if the inspector is unable to afford the delay that may be
involved in passenger screening, then arrangements should be made with the airport or
operator personnel to enter the secured areas at other entry points.

Lost or Stolen Credentials. If either one or both of these credentials are lost, stolen, or
damaged, the inspector should report the occurrence immediately to the inspector's
supervisor and to the Director. Aircraft Flight Operations.
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APPENDIX-A

Operations Inspector On-the-Job-Training Guide

1. The following guide has been developed to assist Supervisors with the training of Operations
Inspectors. Itisonlya guide and should not be considered limiting. Some of the subject areas
are dealt with in greater detail in other manuals and these manuals should be used to assist
with training (i.e. Ol Manual, DCP/TRE Manual).

2. Operations Inspector activities often interact with Airworthiness, Cabin Safety , Dangerous
Goods and Ground Handling procedures. These specialty activities are briefly mentioned
within this checklist.

3. The following Branches will normally deal with issues listed:

3.1 Cabin Safety: *

a. Safety Features Cards
b. Cabin Crewmember Manuals
o Cabin Crewmember Training Programs
4. Dangerous Goods: *
a. Company Operations Manual DGs Chapter Review
b. Company DGs Permit(s) for Equivalent Level of Safety
C. DGs Specialty Audits and Inspections
d. DGs Cargo Facility Inspections
e. DGs Random Ramp Inspections
f. DGs Passenger Terminal Inspections
g. DGs Surveillance Operations
h. DGs Packaging Inspections
1. DGs Investigations and Compliance Actions
] Company DGs Records and Document Retention programs
k. ICAO Doc 9284 Technical Instructions for Safe Transport of DG, by Air
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5. Airworthiness:
a. MELs
b. Defect Procedures (Operations Manuals)
o Type Approvals
d. Maintenance Programs
6. This checklist has been written with the intent of capturing most activities encountered by Air

operator Operations Inspectors. It is not meant to reflect specific tasks, such as certain office
routines or methods on how particular situations are dealt with.

Note: * If these Inspectors are not available/catered for in the organization, the qualified FOI’s
shall be entrusted with these activities as deemed appropriate by the DDG/FSR.

Table of Contents

a. Section 1 - Office Administration Activities ........cccceeveririirereiiisneeiiinns
b. Section 2 - Operational Activities (Admin).........cccceeiiiiiiiiiiiiiiincciiiiiiennn.
c. Section 3 - Flying Activities.......cccciiiieemeeenniiiiiiciniinninnnnnninnineennnnnneessensseees
d. Section 4 - Field ActiVities ......cccceeeeiiiiiiiineeiiiiiiiiienennninc e

On-Job-Training Activities Checklist

Section1-  Office Administration Activities
1. Meet the staff and receive a brief outline of their responsibilities.
2. Review the following documents.
a. Job Description
b. Delegation of Authority
C. Access to Information
3. Explain Office Procedures and Policy.

3.1 Approval of Leave

32 Working Hours
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33 Employee In/Out Board

34 Vehicle Sign Out

3.4.1 Procedures for accident reporting
3.5 Personal vehicle use

3.6 Inspector’s Scheduling System
3.6.1 Booking of rides

3.6.2 Use of receipt book

4. Explain Administrative Procedures

4.1 Forms, training, flight pay

4.2 Travel Claims and Advances

4.3 Cheque Pick-up

4.4 File Register - Correspondence

4.5 Work at home

S. Review Documents:

5.1 Civil Aviation Rules/Regulations

5.2 Flight Operations Inspector Manual

53 Manual of Regulatory Audits

54 Designated Check Pilot Manual

5.5 MMEL /MEL Policy and Procedures Manual
5.6 Policy Letters

5.7 Air Safety Circulars & ASN'’s

5.8 Air Navigation Orders

59 Enforcement/Compliance Manual

5.10 ICAO Annexes 1to 18

5.11 ICAO Docs 8335, 9376, 9481 and other related documents

5.12 ICAO Doc 7300 Convention on International Civil Aviation
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6. Training

6.1 Review Training Policy Letters.
6.2 Training Calendar of Courses
a. Basic Operations Inspector Course

b. Advance Operations Inspector Course (To include - ETOPS, CAT Il & I,
RVSM/MNPS, MMEL)

c. Audit Policy and Procedures Course

d. Designated Check Pilot Course

e. Aircraft Performance Course

f. Aircraft Type Training (as required)

g. Crew Resource Management Course

h. Simulator Evaluation and Approval Course (Depending on Assigned Duties)

1. Dangerous Goods Course (Depending on Assigned Duties)

J- Aviation Safety Promotion Course (Depending on Assigned Duties)

k. Accident Investigation Course (Depending on Assigned Duties)

1. Personnel Licensing Course (Depending on Assigned Duties)

m. Aerodrome Certification Course (Depending on Assigned Duties)
7. Personal Development

a. Development Course

b. Computer and Work Processing Courses
Section 2 - Operational Activities (Admin.) Process

Applications for Operating Certificates

1. Check and confirm application is complete
1.1 Inspector must know:
a. what comprises a complete application package
b. refer to Certification Manual and Air operator Flight Operations Inspector Manual

and ICAO Doc 8335
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C. details required to complete application
d. what form application should take
e. Circulate forms to appropriate branches
1.2 Inspector must know:
a. Which sections share certification responsibilities
b. What forms to circulate
c. Verify management personnel qualifications
1.3 Inspector must know:
a. What qualifications are required from CARs
b. Whether the qualifications submitted are consistent with company operations

1.4 Review manuals ensure they are compatible with requirements

1.5 Inspector must understand:
a. The requirements of the ANRs
b. That Operations Manual must accurately reflect carrier’s operation
C. The Cabin Safety Manual must cover all Safety Emergency Procedures
d. Flight Dispatch Manual
e. the Aircraft Manuals including Training Manual
f. Dangerous Goods Manual
g. Recommend required approvals
1.6 Inspector must know:
a. How to make an overall assessment of company submission to ensure

compliance with terms of license and applicable CARs

b. How to complete all relevant forms
c. The Certification Manual
d. What approvals are required for Dangerous Goods (DGs)
e. Approve training program
f.
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Program Should include
a. A/C Type (To Include Initial, Recurrent, upgrade and Line Indoctrination)
b. CBT Training
c. MEL
d. Company Orientation
e. DGs
f. Dispatch Training
1.8 Confirm Cabin Safety material has been approved
a. Approval of evacuation procedures
b. Approved carriage of passengers
C. Accept instructor qualifications
1.9 Arrange for Base Inspection
1.9.1 Inspector must know:
a. How to plan and conduct an initial inspection as per Manual of Regulatory Audits;
b. Who to contact to make arrangements
C. Arrange PC’s (if required)
1.10  Inspector must know:
a. How to coordinate, conduct and process initial PC’s during certification process
b. How to conduct an initial PC
1.11  Ensure file is complete and all recommendations are received
a. Attach pax safety recommendation
b. Passenger safety requirements for certification
C. Dangerous goods authorities signed off.
2. Process amendments to Operations Manual and Operations Specifications
2.1 Confirm change is consistent with operation
2.2 Inspector must know the:
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scope of the operation

b. operator’s authority

2.3 Advise carrier of necessary changes (if required)
Inspector must know:
2.3.1 The standards relative to change requested
2.3.2 Effective writing techniques
2.4 Verify accuracy of final draft
2.5 Recommend acceptance/approval
2.6 Differentiate between approvals and acceptances
2.7 Recommendation procedure
3. Minimum Equipment List Approvals
3.1.1 Compare proposed MEL to MMEL
3.1.2 Research standards, legislation, requirements and procedures
3.1.3 Aircraft systems
3.1.4 Purpose of proposed MEL
3.1.5 Location of master MEL
3.2 Ensure proposed MEL does not conflict with any legislation
33 Review pertinent legislation
34 Ensure proposed MEL is appropriate to operation
35 review particular type of operation
3.6 Recommend changes to MEL/MMEL
3.6.1 Inspector must be familiar with:
a. Minimum equipment required to proposed type of operation
b. The approving authority for MEL's
3.7 Issue approval

3.8 The approval procedure
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4. Regulatory Compliance Investigations

4.1 Conduct preliminary investigation
a. How to collect information

b. How to complete Preliminary Investigation Report

Section 3 - Flying Activities
In-Flight Inspections
4.2 Planning an in-flight inspection

4.3 Determine the objectives of the inspection

a. Types of inspections

b. Routine

C. Special

d. What is scope of inspection

e. Where authority is found

f. What type of A/C is to be used.

4.4 Review all company files and pertinent documentation

a. Operating certificates

b. Operations specifications

C. What is scope of inspection

d. Where authority is found

e. What type of a/c is to be used

4.5 Review Company Operating Procedures

a. What operating procedures to review
b. Company operations manual
C. Cabin safety manual

4.5.2 Review Route Manual
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a. Where to find route information
b. Operations manual
c. Published schedule
d. Approved route inventory

4.6 Develop itinerary
a. Where to record itinerary information
b. Form

4.7 Coordinate scheduling
a. Who to call to coordinate schedule
b. Company contacts
C. Regional contacts

4.8 Make travel and accommodation arrangements
a. Domestic
b. International
C. How to book using local travel procedures
d. Advance
e. Authorization
f. What is needed for travelling
g. Passport
h. Currencies
1. Inoculations
] Visas

5. Evaluate Pre-Flight Activities

5.1 Check airport and air operator security
a. Purpose of security
b. What to check
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d. What to do about breaches of security Appropriate credentials

5.2 Determine crew qualifications

a. What crew qualifications are required Personnel Licensing Regulations and

Standards
5.3 Monitor weather briefing

a. Whether briefing is adequate

b. What should be in complete weather briefing

54 Evaluate dispatch system

a. What is in Company Operations Manual concerning dispatch system

b. Duties of a dispatcher as per standards

5.5 Evaluate flight planning

a. Company authorized forms

b. Specific a/c performance

C. Company sops

d. Canned weight and balance forms
5.6 Inspect load control

a. A/c basic weight and balance data

b. System that is used by company to establish weight and balance

c. Classification of cargo

d. Cargo manifest

e. Weight and balance report

f. Cargo security system

g. Pertinent regulations

h. ICAO dangerous goods instructions

5.7 Evaluate passenger handling facilities

5.8 Special passenger handling requirements:
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a. Stretchers

b. Prisoners

C. Disabled pax

d. Deportees

e. Animals

f. Passenger transfer vehicles

g. Vehicles

h. Standard pax handling facilities
1. Pax assembly

J- Pax loading equipment

k. Baggage handling

1. Check-in counter
5.9 Inspect aircraft servicing and ramp safety
a. Refueling procedures
b. With or without pax
C. Crowd control
d. Fire regulations
e. Loading pax while engines/rotors are running
f. A/C evacuation procedures
g. Vehicle control

h. Airport lighting

5.10  Monitor cabin safety briefing

a. What should be in a complete Cabin Crewmember briefing
b. Emergency position
c. Emergency equipment

d. Special pax
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€. First aid

f. Minimum crew

5.11 Inspect cabin

a. What emergency equipment should be carried
b. Its location

C. How to operate it

d. Demonstration equipment

e. A/c galley systems

f. Intercommunication system

g. Unauthorized objects

5.12 Inspect aircraft/crew documentation

a. A/c journey log

b. Crew certificates

C. Certificate of airworthiness

d. Certificate of registration

e. Radio license

f. Weight and balance report

g. Flight manual

h. Company operations manual

1. Pilots licenses, medical certificate, PC cards, radio operators’ certificate

5.13  Monitor pre-flight check
a. A/C check list
b. Assigned company duties
6. Evaluate the Flight
6.1 Check company manuals and aircraft equipment required for the flight

a. What manuals and equipment are required for the flight
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Company operating procedures (passenger safety)

c. Ensure required equipment is operated or properly deferred

6.2 Monitor crew coordination and procedures

a. Check cabin crew boarding positions

b. How to use the checks lists, company SOP’s

c. How to evaluate coordination between cockpit and cabin crews
d. Role of cabin crew

e. Sri Lanka minimum cabin crew requirement

f. Monitor cabin service on the ground

6.3 Monitor carrier’s operating procedures and flight watch

a. What pre-flight paperwork and computations are needed to initiate the flight
b. Aircraft performance and handling characteristics

c. Company radio procedures (domestic and international)

d. Company flight watch system

e. Regulations governing airspace usage and international flight requirements,

customs and immigration procedures

6.4 Check carryon baggage stowage

a. observe pre-take-off passenger briefing

b. observe Cabin Crew seating position for T/O

c. monitor in-flight service procedures

d. monitor pre-landing announcements and cabin checks

6.5 Monitor Cabin Crew seating position for landing

6.6 Check after landing procedures

a. Observe taxi procedures
b. Observe deplaning procedures
C. Observe ramp safety
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7. Evaluate miscellaneous Items within the Flight Environment

7.1 Evaluate Airport and en-route facilities
a. En-route ATS procedures (dom. & int.)
b. En-route weather facilities

7.2 Assess Air Traffic Services

a. Approach aids

b. Airport lighting and marking

c. Condition of taxiways, runways and ramp areas

d. Ramp control

e. Standards for ATC clearances, flow control procedures (techniques)
f. Standard terminal arrival (STARS)

g. Standard instrument departures (SID’s)

8. Evaluate Post-Flight Activities

8.1 Unloading of aircraft

a. How to clear customs and immigration

b. How to complete a journey log

C. How to complete a crew duty flight sheet

d. How to complete all associated paperwork generated by flight and methods of filing
e. How to arrange for off-loading of passengers and/or cargo

f. Snag reporting

g. Refueling

h. Securing aircraft

8.2 Observe special passenger handling
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9. Verify cabin logbook unserviceable items

10. Follow-Up Action

10.1  Complete In-Flight Inspection Form

a. Which form to use
b. Form numbering and forwarding instructions
c. ICAO technical instructions for transportation of dangerous goods

10.1.2 Debrief Crew and Supervisors (as required)

a. Discuss safety related discrepancies with the captain (in the presence of the
in-charge cabin crew)

b. The discrepancies - when and how to brief the crew
c. How to deal effectively with people
d. System/versus personal fault

10.1.3 Prepare formal report if required
a. How to write effective reports and letters
b. Who to contact in event of an incident

10.2  Submit expense claim

a. Expense allowances

b. Expense form

c. Expense claim procedure

d. Local administrative procedures

11. Conduct Check Rides

11.1  Check candidates’ licenses and training file
a. Licensing and qualification requirements
b. Records required

11.2  Brief the candidate or company training pilot

a. Flight check requirements
b. Briefing techniques
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a. Methods of payment
b. Schedule of fees

12. Conduct the In-Flight Check

a. Flight check procedures

b. Safe training practices

c. Aircraft performance and limitations
d. Local ATS procedures

e. Pass/fail parameters

f. Aircraft handling techniques

g. Testing techniques

13. Complete appropriate “flight check” form
a. Content of the flight check form - rotary and fixed wing
b. From completion procedure

13.2 Debrief candidate

a. Pilot grading and evaluation

b. Candidate’s strengths and weaknesses
c. Flight check parameters

d. Debriefing techniques

13.3  Take licensing action as necessary

13.4  Process documentation

13.5 Which forms and file processing procedure
14. Monitor DCP/TRE

14.1 Verify Designated Check Pilot’s qualifications
How to locate information in Designated Check Pilot Manual/ Flight Examiner Monitoring/Surveillance
Manual

a. Qualifications of candidate
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The DCP/TRE authority requested

14.2  Brief DCP/TRE,

a. The check pilot duties

b. Pertinent cars and standards

c. How to complete a PC and line check form

d. Instructional and assessment techniques

e. Manual of all-weather operations

f. Personnel licensing regulations and standards
g. Designated check pilot manual

h. Techniques for pre-flight and post-flight briefings
1. Techniques for organizing and conducting a flight check
14.3  Evaluate DCP’s/TRE’s flight test
14.4 Limits and performance standards required by pertinent publications
14.5 Complete “Pilot Monitor Form”
14.6  How to complete “Pilot Monitor Form”
14.7 Debrief DCP/TRE
14.8 How to assess candidates’ strengths and weaknesses debriefing techniques
14.9  Process documents
14.10 Branch procedure for processing retaining form

14.11 Update file

Section 4 - Field Activities

Aircraft Inspections

1. Inspect aircraft documents
a. Documents that are required
b. C of A requirements
C. Registration and leasing requirements
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Weight and balance report, amendments and validity

e. Aircraft flight manual
f. Supplements and amendments
g. Journey Log Requirements
1.2 Inspect instrumentation and associated navigation equipment
a. Instruments and navigation equipment required for particular type of operation
b. Instrument markings
C. Compass card validity
d. Autopilot/stabilization augmentation systems
e. De-ice/anti-ice systems
1.3 Inspect emergency equipment and emergency exits
a. Safety equipment
b. Proper exit marking and lighting
C. Exit accessibility
d. ELT requirements
e. What emergency equipment is required when transporting dgs
f. Fire extinguishers

1.4 Check safety information is available and adequate

a. Requirements
b. Acceptable format
c. Where located
d. Passenger, safety information card

1.5 Inspect cargo restraint system and other auxiliary equipment
a. Operate load release systems
b. Restraining loads
C. Various methods of restraint
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External load release
€. External load methods

f. Segregation (DG’s)

2. Ramp Checks

2.1 Use of scales
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APPENDIX-B

CABIN SAFETY AND GROUND OPERATIONS INSPECTORS TRAINING GUIDE

1. TECHNICAL TRAINING FOR CABIN SAFETY INSPECTOR
1.1 Background

111

1.1.2

1.1.3

ICAO Doc 10134 requires that all Contracting States, employ and train specialized individuals to
conduct safety oversight of cabin-related aspects in CAT Operations. These specialists utilize
their experience, knowledge, and skills to perform critical tasks including but not limited to,
such as the Initial Certification of Air Operators, the evaluation of Safety and Emergency
Procedures Manual, approval of Passenger briefing cards, evaluation and approval of Training
devices and Facilities, approving of Training Programmes, observing and approval of instructors
conducting Safety and Emergency Procedures, Dangerous Goods Regulations, Safety
Management Systems, Crew Resource Management, Flight Time Limitations, and conduct
Ramp and En-route inspections pertaining to Cabin Safety.

Safety Oversight is a fundamental function performed by CAASL to ensure that individuals and
organizations performing aviation activities in Sri Lanka comply with safety-related national
laws and regulations. It is the primary means by which the CAASL ensures the Effective
Implementation of ICAO Standards and Recommended Practices (SARPs) and associated
procedures, as incorporated into the Rules, Regulations and Implementing Standards of CAASL.

Cabin Safety is an essential component of the aviation safety framework, contributing directly
to the prevention of accidents and incidents, the protection of aircraft occupants, and the
enhancement of survivability in the event of an emergency. The term “Cabin Operations”
encompasses all cabin safety-related areas, including:

(a) Passenger Handling;

(b) Cabin Safety & Security Procedures;
(c) Cabin Crew Training Programmes; and
(d) Cabin Crew Duty and Rest Policies.

114

1.15

The CAASL shall employ dedicated Cabin Safety Inspectors (CSls) for the purpose of conducting
safety oversight of the cabin safety-related aspects of CAT Operations. CAASL shall apply a
formal methodology to determine its specific staffing requirements for dedicated CSls, taking
into account the size and complexity of aviation activities within Sri Lanka to ensure that a
sufficient number of specialists are available to cover all certification and surveillance areas.
One Cabin Safety Inspector per approximately 15 aircraft of a particular type takes into
consideration the number of operators that are operating and the complexity of the Air
Operations as these would affect the workload.

The CSl serves as the primary resource as the Subject Matter Expert (SME), and advisor to the
DGCA in all cabin safety-related areas, including but not limited to, passenger management,
cabin safety procedures, cabin crew member training programmes, and cabin crew duty and
rest policies.
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1.1.6 This manual clearly defines the roles, qualifications, tasks, and competencies of the CSI to
ensure that CAASL effectively discharges its safety oversight responsibilities. The
standardization of these requirements, as outlined in this manual, enhances the training
environment for Cabin Crew Member, while encouraging greater global harmonization of
aviation safety practices.

1.1.7 An individual assigned as a CSI must meet the specific minimum qualifications relating to
experience, knowledge, skills, and fitness prescribed below Section 3 of Appendix B to
effectively discharge their safety oversight functions.

1.2 Purpose

1.2.1 CAASL should establish the mandatory framework for the selection, appointment, and role of
dedicated CSls. Its purpose is to prescribe the requirements for the qualifications,
responsibilities, tasks, and competencies of CSls and to mandate the implementation of CSI
training programmes to guide CSls in carrying out their duties. The employment of qualified and
competent CSls is essential to ensure that air operators and training organizations maintain the
highest national and international safety standards, ensuring full compliance during Aircraft
Operations and crew Training.

1.3 Scope

1.3.1 This manual applies to individuals who have been appointed as CSls by DGCA and those who
are responsible for the safety oversight programme required by the DGCA.

1.3.2 CAASL should align the guidelines with specific requirements in the CAASL Scheme of
Recruitment (SoR) and other applicable regulations, to the extent possible.

1.3.3 In this manual, the term "State" refers to the Democratic Socialist Republic of Sri Lanka, which
is signatory to the Convention on International Civil Aviation (the "Chicago Convention", Doc
7300). CAASL is the authority responsible for Civil Aviation regulation in Sri Lanka, established
under the Civil Aviation Authority of Sri Lanka Act. 34 of 2002

2. Safety Oversight and the Cabin Safety Inspector

2.1 Resources, Equipment and Procedural Guidance

2.1.1 CAASL shall provide CSls with the necessary resources to enable them to perform their safety
oversight functions effectively and in a standardised manner, consistent with established
procedures. Such resources shall include, as applicable:

(a) Appropriate facilities and dedicated working environments;

(b) Comprehensive and current technical guidance material and Standard Operating
procedures;

(c) Access to safety-critical information and data systems;
(d) the necessary tools, equipment and inspection checklists; and

(e) Adequate means of transportation to facilitate the conduct of inspections and
surveillance activities.
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The Cabin Safety Inspectorate form a part of the Flight Operations Section of CAASL, as the
primary role of the CSl involves the operation of aircraft, as per ICAO Annex 6 — Operation of
Aircraft, Part I. Part Il & Part lll. In such instances, the CSI work independently to oversee all
cabin safety-related aspects of air transport operations and in conjunction with Flight
Operations Inspectors and other relevant Inspectors as and when required.

The CAA shall ensure that, regardless of the organizational structure adopted, the role and
position of the CSI within the organization are clearly defined and documented, recognizing the
CSl as the Subject Matter Expert for all Cabin Safety-related aspects of Air Transport Operations.

3. Cabin Safety Inspector Qualifications, Responsibilities and Tasks

3.1 CSI Qualifications

3.11

3.1.2

3.1.3

It is important that the incumbent inspector has the specific minimum qualifications relating to
experience, knowledge, skills, abilities, fitness to perform tasks, and other aspects are met, so
that CSls can fulfil their role in terms of safety oversight.

A set of minimum qualifications enables CSI trainees to successfully complete the training
programme upon hiring and increases their ability to perform the required tasks once they are
in the field. CSIs must be able to conduct Cabin En-route Inspections that may be physically
challenging, exercise good judgement, manage problematic situations and communicate
effectively with Flight Crew Members, Cabin Crew Members, aerodrome staff and other
personnel.

Recommended qualifications of the CSI should include, but are not limited to, the following:
(a) Recent experience for CAI-ACS: (External)

(1) Holder of a Cabin Crewmember Certificate which is recognized by the DGCA; and

(2) Five (05) years’ experience as a Cabin Crew Member of a Commercial Airline
engaged in International Air Service Operations; and

(3) At least Two (02) years’ experience as a Purser of a Commercial Airline engaged in
International Air Services;

(b) Recent experience for SCAI-ACS: (Internal)

(1) Minimum of six (06) years’ service experience as a Civil Aviation Inspector
(Aircraft Cabin Safety); AND

(2) Unblemished track record for the preceding six (06) years and having earned all
the increments in the current post; AND

(3) Having successfully completed ICAO approved courses of training not less than
four (04) weeks in the field of Aircraft Cabin Safety; AND

(4) ‘Good’ or above grading in the Annual Performance

(c) Recent experience for SCAI-ACS: (External)
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(1) Holder of a Cabin Crewmember Certificate which is recognized by the DGCA; and

(2) Atleast ten years (10) experience as a Cabin Crew Member of a Commercial Airline
engaged in International Air Service Operations with five (05) years’ experience as
a purser; and

(3) Five (05) years’ experience as Cabin Crew Instructor out of which minimum three
(03) years’ experience as Cabin Safety and Emergency Procedure Instructor.

Knowledge of:

(1) CAASL Legislation, Regulations, Implementing Standards, General Directives,
Directions, Guidance Materials, Advisory circulars regarding the regulatory
requirements pertinent to Cabin Crew and Passenger Safety issues;

(2) Cabin Crew Safety and Emergency Procedures;
(3) Safety and Emergency Equipment;
(4) Operator Policies and Standard Operating Procedures (SOPs);

(5) Cabin Crew Training Programmes, Instructional Techniques and Training Media;
and

(6) Aircraft Cabin Configurations and Aircraft Systems relevant to Cabin Crew Tasks;

Ability to:

(1) interpret and apply Operator Certification Procedures, Policies, and Regulations
with regard to Cabin Safety;

(2) Provide clear and concise information consistent with the targeted audience;

(3) Evaluate Programmes, analyse data, assess risks, identify trends and evaluate risk
mitigation strategies;

(4) Apply civil aviation regulations, advisory circulars and policy letters regarding Cabin
Safety issues;

(5) Prepare, review and comment on documentation for inclusion in Cabin Safety
Standards, Policies and Programmes;

(6) Collate, organize, write, edit and review detailed and comprehensive reports;
(7) Initiate special projects, studies, and assessments concerning Aviation Safety;
(8) Prepare, review and advance cabin safety issues to promote Aviation Safety;

(9) Effectively motivate, challenge and direct others, adapt leadership style to a variety
of situations, and manage a team;

(10) Work effectively alone or as part of a team environment;

(11) Organize work, set priorities, determine resource requirements and determine
short-term and long-term goals and strategies to achieve them;

(12) Develop and deliver presentations and conduct training; and

(13) Communicate effectively, both orally and in writing, including the preparation of
reports;
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Proficiency in using word processing software and other computer programmes

necessary to perform the tasks of a CSl;

General fitness to meet the physical demands associated with the possible rigours of
field work and to be able to perform the tasks of a CSI; and

No physical condition that would cause a hazard to themselves or others or interfere
with their ability to fly as passengers in a variety of Aircraft

3.2 CSl Responsibilities

3.2.1 The CSl's Responsibilities should include, but are not limited to, the following:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

(h)

(i)

(i)

(k)

(1)

Participate in Air Operator Certification, including Evaluating the Operator's Emergency
Evacuation and Ditching Demonstrations, where applicable;

Review and Approve the Operator's Cabin Safety and Emergency Equipment in
coordination with Flight Operations or Airworthiness Inspectors, if applicable;

Review and Approve the Operator's Safety and Emergency Procedures and
documentation (e.g. Safety and Emergency Procedure Manual) in coordination with
Flight Operations Inspectors, if applicable;

Review, Approve, and Inspect all Cabin Crew Member Training Programmes, including
Training Facilities and Training Equipment, and monitor that the Approved Training
Courses are maintained in accordance with CAASL Standards;

Conduct Surveillance (inspections, audits, monitoring) of all Passenger-Carrying Civil Air
Transport Operations, including Cabin En-route Inspections, and provide reports and
recommendations as necessary;

Provide Technical Support regarding Cabin Safety, Passenger Handling and Cabin Crew
Member-related issues for assigned operators;

Conduct Technical and Operational research of Cabin Safety Requirements, Analyse
Regulations from Foreign Regulatory Authorities, and provide recommendations to
CAASL;

Ensure that assigned Operators comply with applicable CAASL Regulations, Policies and
Guidance by Conducting Inspections, Audits, Evaluations, including reports,
recommendations, Follow-up on Corrective Action Plans and Enforcement Actions, as
necessary;

Support the Investigations of Aircraft Incidents and Accidents in coordination with the
Accident Investigation Department;

Provide Cabin Safety Advice, Support and Recommendations on the handling of
functional, cross-functional, high profile, sensitive and complex issues or problems
emanating from within and outside Sri Lanka;

Develop and provide Cabin Safety Courses and Workshops to Inspectors, Managers and
Industry Representatives;

Represent Cabin Safety on National and International Cabin Safety advisory
committees and working groups to promote Safety Practices, Awareness, and Global
harmonization;
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(m) Work in partnership with Operators and Other Stakeholders, such as Safety

Representatives from Worker Organizations, on Safety Action Programmes (e.g. Safety
Information Sharing, safety action Teams) and

(n) Any other responsibilities assigned by the DGCA

3.3 CSI Tasks

3.3.1 The CSl's Responsibilities can be broken down into a series of tasks and sub-tasks. The Appendix
to this Chapter provides detailed Guidance for the Development of a Task List for CSls. These
Tasks can be used to develop a Training Programme for CSls upon their hiring.

3.3.2 Each Task has a Series of Competencies, as presented in Chapter 5. The full list of CSI
Competencies is presented in the Appendix to Chapter 4. CSls should demonstrate these
Competencies while performing the tasks.

Appendix 01 to Section 03 — Task List for Cabin Safety Inspectors

Task Sub-tasks

1. Evaluate and Approve Cabin 1.1 Use approved checklist/documentation.

Crew Training Programmes. 1.2 Check the minimum training planned or programmed
hours for each component.

CAASL checklist CAA/OP/CL/080 1.3 Check complian.ce with Applicable Rules, Regulations
and Implementing Standards/syllabus.

1.4 Check relevance of training material, training media,
representative training devices and resources being
used.

1.5 Check the quality assurance (QA) of the training

programme

2. Conduct surveillance of Cabin | 2.1 Use approved checklist/documentation.
Crew Training Programmes. 2.2 Evaluate instructor compliance with the training
programme.

2.3 Verify instructor qualifications and currency.

CAASL Checklist CAA/OP/CL/080 2.4 Check that total training hours are in accordance with
training programmes.

2.5 Check that the lesson plan is compliant with the
training programme.

2.6 Check that trainee-to-instructor ratio does not exceed
the approved number.

2.7 Check that the number of trainees in the class does

not exceed the approved number.

3. Examine and Approve the 3.1 Use approved checklist/documentation.
Operator's Cabin Safety 3.2 Verify qualifications.
Department Manager. 3.3 Follow CAASL's criteria, if applicable.
Appendix B Page: B - 26 Date : 31% July 2026

SLCAP 4225 — Operation Inspectors Training Manual | 3™ Edition Rev. No. : 00




CIVL AVIATION AUTHORITY OF SRI LANKA

Sub-tasks

4. Examine and Approve Cabin 4.1 Use approved checklist/documentation.

Crew Instructors and 4.2 Verify qualifications.
Evaluators. 4.3 Follow CAASL's criteria, if applicable.

5. Conduct surveillance of 5.1 Use approved checklist/documentation.
Approved Cabin Crew 5.2 Verify qualifications.

Instructors and Evaluators. 5.3 Check that facilitation/assessment techniques are

compliant with CAASL criteria.

CAASL Checklist CAA/OP/CL/046 5.4 Check that instructor/evaluator knowledge is
adequate for subject matter.

5.5 Provide relevant feedback.

5.6 Issue appropriate designation, if applicable.

6. Evaluate and Approve 6.1 Use approved checklist/documentation.
Training Facilities and 6.2 Check that the training facility is satisfactory and
Devices.

conducive to learning.

CAASL Checklist CAA/OP/CL/013 6.3 Check that the training de.vices a.re representative of
those on the operator's aircraft in the fleet.

6.4 Check that OHS and firefighting requirements are
adequate.

6.5 Verify the availability and functionality of training

devices.
7. Conduct surveillance of 7.1 Use approved checklist/documentation.
Approved Training Facilities 7.2 Check that the training facility is satisfactory and

and Devices. conducive to learning.

CAASL Checklist CAA/OP/CL/013 7.3 Check that the training de'vices a.re representative of
those on the operator's aircraft in the fleet.

7.4 Check that OHS and firefighting requirements are
adequate.

7.5 Verify the availability and functionality of training

devices.

8. Perform Initial Certification of | 8.1 Use approved checklist/documentation.
a New Operator in all Cabin 8.2 Schedule and participate in the initial meeting with all
Safety-related areas. relevant stakeholders.

8.3 Review application details.

8.4 Verify the qualifications of the cabin safety
department manager.

8.5 Evaluate necessary manuals and provide feedback to
stakeholders.

8.6 Evaluate and approve training facilities and devices.
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Sub-tasks

8.7 Verify the qualifications and competencies of the cabin
crew training manager, instructors, evaluators and
course developers.

8.8 Check SMS requirements, as applicable.

8.9 Verify the approval of documentation phase before
moving to the next phase.

8.10 Conduct demonstration phase.

9. Perform the Initial
Certification of a Training
Organization in all Cabin
Safety-related areas.

9.1 Use approved checklist/documentation.

9.2 Schedule and participate in an initial meeting with all
relevant stakeholders.

9.3 Review application details.

9.4 Evaluate the necessary manuals/documentation and
provide feedback to stakeholders.

9.5 Evaluate and approve training facilities and devices.

9.6 Verify the qualifications and competencies of cabin
crew training manager, instructors, evaluators and
course developers.

9.7 Check SMS requirements, as applicable.

9.8 Verify the approval of documentation phase before
moving to the next phase.

9.9 Conduct demonstration phase.

10. Review Manuals and
Documents to ensure
Compliance with the CAASL
Regulations.

10.1 Use approved checklist/documentation.

10.2 Check that manuals meet established Rules,
Regulations and Implementing Standards
requirements.

10.3 Check that manuals are updated and current.

10.4 Check that documents meet the established
objectives.

10.5 Check that documents are updated and current.

10.6 Check QA procedures.

11. Conduct surveillance of the
Operator in all Cabin Safety-
related areas.

11.1 Schedule the audit/inspection with the operator.

11.2 Conduct an opening meeting.

11.3 Use approved checklist/documentation.

11.4 Check manuals, documentation, QA, SMS, flight
reports, flight and duty records, training records,
instructor records, facility, equipment, etc.

11.5 Identify any findings related to cabin safety and issue
non-compliances, as applicable.
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Sub-tasks

11.6 Debrief with operational personnel.

11.7 Conduct the closing meeting.

11.8 Issue a report to stakeholders.

11.9 Review the corrective action plan (CAP) and follow-up
on the resolution of safety issues.

12. Conduct surveillance of the
Training Organization in all
Cabin Safety-related areas.

12.1 Schedule the audit/inspection with the training
organization.

12.2 Conduct an opening meeting.

12.3 Use approved checklist/documentation.

12.4 Check manuals, documentation, QA, training records,
SMS, instructor records, facility, equipment, etc.

12.5 Identify any findings related to cabin safety training
and issue non-compliances.

12.6 Debrief with the training organization's personnel.

12.7 Conduct the closing meeting.

12.8 Issue a report to the training organization.

12.9 Review CAP and follow-up on the resolution of safety
issues.

13. Conduct Ramp Inspections of
the Operator.

CAASL CHECKLIST CAA/FS/001

13.1 Use approved checklist/documentation.

13.2 Ensure all cabin crew members are in possession of
the required documentation.

13.3 Check application of SOPs.

13.4 Check cabin safety and emergency equipment and
associated placards.

13.5 Check aircraft systems relevant to cabin crew tasks.

13.6 Issue a report to the operator.

13.7 Review CAP and follow-up on the resolution of safety
issues.

14. Conduct En-route Inspections
of the operator.

CAASL Checklist CAA/OP/CL 066 A

14.1 Use approved checklist/documentation.

14.2 Ensure all cabin crew members are in possession of
the required documentation and equipment.

14.3 Attend cabin crew briefing.

14.4 Check application of SOPs.

14.5 Check cabin safety and emergency equipment and
associated placards.

14.6 Check aircraft systems relevant to cabin crew tasks.

14.7 Conduct debriefing with cabin crew members.

14.8 Issue a report to the operator.
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Sub-tasks

14.9 Review CAP and follow-up on the resolution of safety
issues.

15. Develop and/or recommend | 15.1 Identify the need for a new regulation or an
amendments to Regulations amendment to a current regulation.
and/or Procedures. 15.2 Conduct the necessary research prior to affecting any
changes.
15.3 Propose and submit new information following

CAASL procedures.

16. Manage non-compliances. 16.1 Determine if the corrective actions taken are
adequate to correct the non-compliances and to
prevent re-occurrences.

16.2 Apply enforcement action.

17. Coordinate Working Groups 17.1 Identify the need for a working group.
with Industry Members. 17.2 Identify the objective of said working group.
17.3 Extend invitations to members and stakeholders.

17.4 Schedule working group meetings.

APPENDIX 02 to APPENDIX B - COMPETENCY FRAMEWORK FOR CABIN SAFETY INSPECTORS

Note.— The Competencies and Observable Behaviours in the table below are not listed according to
any pre-defined priority. Observable Behaviours may include, but are not limited to, the Observable
Behaviours listed in the table. Observable Behaviours are performed to a criterion, e.g. accurately or
correctly, generally not stated.

Demonstrates OB 1.1 Treats others respectfully, fairly and
integrity, objectively regardless of differences.
transparency,

OB 1.2 Answers questions truthfully without
openness, respect

and fairness and
considers the
consequences when
making a decision appropriate.

or taking action. OB 1.4 Manages professional relationships with
Acts consistently in appropriate role boundaries.
accordance with
fundamental values
of CAASL.

embellishment or attempt to cover up a lack of
knowledge.

OB 1.3 Maintains privacy and confidentiality when
Ethics and

Values

OB 1.5 Adheres to professional codes of conduct
when taking action and making decisions.

OB 1.6 Takes responsibility for one's own actions.

OB 1.7 Identifies and mitigates conflict of interest
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situations.

OB 1.8 Acts with integrity.

OB 1.9 Uses resources from CAASL and other aviation
entities in a cost-conscious manner.

OB 1.10 Demonstrates the values of CAASL.

Effectively conveys,
receives and
understands
information in oral,
written and non-
verbal modes.

Communication

OB 2.1 Verifies that the recipient is prepared to
receive information.

OB 2.2 Confirms that the information conveyed was

received and understood.

OB 2.3 Listens actively and objectively without
interrupting.

OB 2.4 Checks one's own understanding of other's
communication.

OB 2.5 Presents appropriate and accurate
Information in a clear, concise and compelling
manner in all media.

OB 2.6 Ensures information is fact-based and not
opinion-based.

OB 2.7 Adapts content, style, tone and media of
communication to suit the target audience
including cultural considerations.

OB 2.8 Understands the concerns of stakeholders.

OB 2.9 Maintains open lines of communication with
management, stakeholders and colleagues.

OB 2.10 Communicates complex issues clearly and

credibly with diverse audiences.

OB 2.11 Delivers difficult or unpopular messages with

clarity, tact and diplomacy.

Solves issues of
varied levels of

complexity,
ambiguity and risk.
Problem- Makes timely
solving and decisions that
Decision- consider relevant
making facts, tasks, goals,
constraints, risks
and conflicting

points of view.

OB 3.1 Collects related and sufficient information
from a variety of sources in a timely manner.

OB 3.2 Breaks down complex tasks into manageable
parts.

OB 3.3 Considers multiple possible causes of
Problems.

OB 3.4 Identifies the risks involved for different
solutions to a problem.

OB 3.5 Identifies interdependencies between various
components of a problematic situation.
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OB 3.6 Develops solutions that address the situation
in its entirety.

OB 3.7 Takes steps to mitigate the medium- to long-
term impact of solutions.

OB 3.8 Provides a rationale behind each decision.

OB 3.9 Makes timely decisions based on applicable

CAR and CAASL procedures.

OB 3.10 Responds decisively when inappropriate
conduct is identified to affect positive change
without delay.

OB 3.11 Recognizes the scope of one's own authority
for decision-making and escalates to the
appropriate level if necessary.

OB 3.12 Demonstrates decisiveness when under

pressure or faced with complex or sensitive
situations.

OB 3.13 Incorporates lessons learned in future
decisions.

Identifies and
addresses issues
independently,
proactively and
persistently to
achieve objectives.

OB 4.1 Seizes opportunities that arise.

OB 4.2 Acts promptly in a crisis situation.

OB 4.3 Deals with obstacles effectively.

OB 4.4 Looks for ways to enhance efficiency and

effectiveness.

OB 4.5 Looks for resources to support objectives.

OB 4.6 Anticipates and acts on potential issues.

OB 4.7 Organizes personal workload to ensure
excellence in productivity and quality of service.

Applies and
improves technical
knowledge and
skills to perform
safety oversight
tasks in cabin
safety and other
relevant areas.

OB 5.1 Applies technical knowledge and skills to
address a situation.

OB 5.2 Answers complex technical questions.

OB 5.3 Keeps up to date on specialized technical
knowledge and skills.

OB 5.4 Recognizes trends in the practice of one's own
technical area and anticipates changes.

OB 5.5 Interprets and explains the intent of the
applicable statute, regulation, or standard for a
given context.

OB 5.6 Evaluates efforts by stakeholders to
demonstrate the initial compliance with CAR.

OB 5.7 Develops and implements an effective
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programme to monitor the continuing compliance
of CAR by stakeholders.
OB 5.8 Contributes as a subject matter expert to the
development of CAR and guidance.
OB 5.9 Consistently provides appropriate guidance to
stakeholders and colleagues on how to
Implement performance-based regulations.
OB 5.10 Applies appropriate procedures in
Accordance with CAASL standards.
OB 5.11 Applies enforcement measures when
necessary and in accordance with applicable

CAR.
Collaborates up, OB 6.1 Gains the trust and confidence of others.
down and across OB 6.2 Promotes positive working relationships.
the organization to | o 6 3 Encourages open discussion.
foster and promote

OB 6.4 Facilitates the resolution of conflicts.
OB 6.5 Inspires others to collaborate and strive

a clear vision and
common goals.

Energizes others to towards excellence.
LGN achieve the goals OB 6.6 Actively solicits constructive feedback.
Teamwork and positive results. | OB 6.7 Willingly adopts suggestions for improvement

from others.
OB 6.8 Directs the work of the team to adapt to
circumstances.
OB 6.9 Empowers team members to make decisions.
OB 6.10 Identifies the required resources to support

the team.
Analyses OB 7.1 Analyses stakeholder performance data for
information in trends.
order to OB 7.2 Evaluates information with accuracy and
consistently achieve objectivity

Gesitealotieconies OB 7.3 Seeks additional detail or clarification from

colleagues or stakeholders.

Critical OB 7.4 Synthesises data from a variety of sources

Thinking appropriately.

OB 7.5 Applies procedures appropriately.

OB 7.6 Recognizes that different processes and
procedures can lead to similar outcomes.

OB 7.7 Analyses the thoroughness and effectiveness
of all documented processes.

OB 7.8 Determines if CAASL colleagues understand
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and adhere to processes.

OB 7.9 Determines if stakeholders understand and

adhere to processes.

OB 7.10 Assesses the efficiency and effectiveness of
the implementation and maintenance of
mandatory system-based programmes against
operational requirements.

OB 7.11 Distinguishes between lapses, negligence and

reckless action.

Understands and
determines how the
various components
of management
systems interact
and affect the
overall system
safety
performance.

Systems
Thinking

OB 8.1 Evaluates the interrelationship between
policies, processes and procedures of the
stakeholder's systems.

OB 8.2 Evaluates the interrelationship between
various systems, including quality planning,
quality control, and quality assurance of the
stakeholder.

OB 8.3 Determines the effectiveness of the
implementation of continuous improvement,
reactive and proactive processes.

OB 8.4 Recognizes the essential components of a
functional safety management system and its
interoperability.

OB 8.5 Determines whether the stakeholder's
management systems are appropriate for the
size and scope of the operation.

OB 8.6 Evaluates the interrelationships between the

management systems across various stakeholders.

OB 8.7 Uses the appropriate set of metrics to
Measure and monitor regulatory and
stakeholder safety performance.

OB 8.8 Interprets findings from the analysis of
performance data.

OB 8.9 Assesses if the stakeholder safety
Performance objectives achieve the desired
safety performance.

OB 8.10 Provides feedback on potential deficiencies
Of the regulatory framework.

OB 8.11 Determines whether the root cause(s) of
deficiencies result from a single-point or
systemic failure(s).
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Demonstrates an
effective approach
to the oversight of
a stakeholder
considering its
business model, risk
profile and its
availability of
resources.

Risk
Management

OB 9.1 Carries out comprehensive risk assessments
of service providers using appropriate

methodologies.

OB 9.2 Makes strategic decisions based on risk
assessment, principles, values and business
cases.

OB 9.3 Determines, on a timely basis, trends,
Problem areas or hazards that may negatively
impact safety.

OB 9.4 Recognizes business practices or
Organizational cultures that are potential
indicators of increased levels of risk.

OB 9.5 Applies appropriate certification
requirements, audit requirements, and
surveillance techniques according to changing
levels of risk.

OB 9.6 Evaluates the appropriateness of safety cases
submitted by operators or training
Organizations.

OB 9.7 Evaluates the appropriateness of risk
assessments performed by stakeholders and
actions taken to manage hazards to an
acceptable level.

OB 9.8 Identifies if appropriate remedial or
enforcement action is required to address an

issue at its root cause.

OB 9.9 Ensures that stakeholders implement

remediation measures.
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ICAO Competency Framework Checklist

Appendix 3 to Appendix B
Inspector name: Date:
Assessor name: Organization:

Notes:

Tick the [ box for each observable behaviour (OB) demonstrated to the required standard. All 75
OBs across the 9 competencies must be marked to complete the assessment.

Competency 1: Ethics and values

Demonstrates integrity, transparency, openness, respect and fairness and considers the
consequences when making a decision or taking action. Acts consistently in accordance
with fundamental values of the CAA.

OB
Done ref Observable behaviour

0 | OB1.1 | Treats others respectfully, fairly and objectively regardless of differences.

O o812 Answers questions truthfully without embellishment or attempt to cover
" up alack of knowledge.

0 | OB1.3 Maintains privacy and confidentiality when appropriate.

0 | OB 1.4 | Manages professional relationships with appropriate role boundaries.

Adheres to professional codes of conduct when taking action and making
decisions.

Ul OB 1.5
O | OB1.6 Takes responsibility for one's own actions.

0 | OB1.7 Identifies and mitigates conflict of interest situations.
0 | OB 1.8 | Acts with integrity.

Uses resources from the CAA and other aviation entities in a cost-

| OoB1.9 .
conscious manner.
OB
O 1.10 Demonstrates the values of the CAA.
Total behaviours demonstrated (out of 10): /10

Competency 2: Communication

Effectively conveys, receives and understands information in oral, written and non-verbal
modes.

B
Done :)e f Observable behaviour
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Verifies that the recipient is prepared to receive information.

Confirms that the information conveyed was received and understood.

Listens actively and objectively without interrupting.

Checks one's own understanding of others' communication.

Presents appropriate and accurate information in a clear, concise and
compelling manner in all media.

0 | OB2.6 | Ensures information is fact-based and not opinion based.

Adapts content, style, tone and media of communication to suit the
0 | OB2.7 | target audience including cultural considerations and to promote
dialogue.

O OB 2.8 | Understands the concerns of stakeholders.

Maintains open lines of communication with management, stakeholders

O |0B29
and colleagues.
0 OB Communicates complex issues clearly and credibly with diverse
2.10 audiences.
OB . e . . .
O 511 Delivers difficult or unpopular messages with clarity, tact and diplomacy.
Total behaviours demonstrated (out of 11): /11

Competency 3: Problem-solving and decision-making

Solves issues of varied levels of complexity, ambiguity and risk. Makes timely decisions
that consider relevant facts, tasks, goals, constraints, risks and conflicting points of view.

OB
Done ref Observable behaviour

Collects related and sufficient information from a variety of sources in a
timely manner.

O 0B3.1
0 | OB3.2 | Breaks down complex tasks into manageable parts.
0 | OB3.3 Considers multiple possible causes of problems.

0 | OB3.4 Identifies the risks involved for different solutions to a problem.

Identifies interdependencies between various components of a

OB 3.5
H problematic situation.

0 | OB3.6 | Develops solutions that address the situation in its entirety.

Takes steps to mitigate the medium- to long-term impact of solutions

OB 3.7
- when developing solutions to fix immediate issues.
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Provides a rationale behind each decision.

Makes timely decisions based on applicable regulations and procedures.

0 OB Responds decisively when inappropriate conduct is identified to affect
3.10 positive change without delay.

. OB Recognizes the scope of one's own authority for decision-making and
3.11 escalates to the appropriate level if necessary.

. OB Demonstrates decisiveness when under pressure or faced with complex
3.12 or sensitive situations.
OB . .

O 313 Incorporates lessons learned in future decisions.

Total behaviours demonstrated (out of 13): /13

Competency 4: Initiative

Identifies and addresses issues independently, proactively and persistently to achieve
objectives.

OB

Done ref. Observable behaviour
O OB 4.1 | Seizes opportunities that arise.
0 | OB4.2 Acts promptlyin a crisis situation.
0 | OB4.3 | Deals with obstacles effectively.
0 | OB4.4 Looks for ways to enhance efficiency and effectiveness.
0 | OB4.5 | Looks for resources to support objectives.
0 | OB4.6 Anticipates and acts on potential issues.
O oBa7 Organizes personal workload to ensure excellence in productivity and
quality of service.
Total behaviours demonstrated (out of 7): /7

Competency 5: Technical expertise

Applies and improves technical knowledge and skills to perform safety oversight tasks in
cabin safety and other relevant areas.

OB
Done ref Observable behaviour

0 | OB5.1 Applies technical knowledge and skills to address a situation.
0 | OB5.2 | Answers complex technical questions.

0 | OB5.3 Keeps up to date on specialized technical knowledge and skills.
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Recognizes trends in the practice of one's own technical area and

OB5.4
= anticipates changes.
O oB5s Interprets and explains the intent of the applicable statute, regulation, or
"~ | standard for a given context.
O oBs6 Evaluates efforts by stakeholders to demonstrate the initial compliance
" with regulations.
O oB5.7 Develops and implements an effective programme to monitor the
" | continuing compliance of regulations by stakeholders.
O oBss Contributes as a subject matter expert to the development of regulations
" | and guidance.
O  oB5.9 Consistently provides appropriate guidance to stakeholders and
"~ | colleagues on how to implement performance-based regulations.
OB . . . .
O £ 10 Applies appropriate procedures in accordance with the CAA standards.
0 OB Applies enforcement measures when necessary and in accordance with
5.11 applicable regulations.
Total behaviours demonstrated (out of 11): /11

Competency 6: Leadership and teamwork

Collaborates up, down and across the organization to foster and promote a clear vision
and common goals. Energizes others to achieve the goals and positive results.

Done rOeI: Observable behaviour
O | OB6.1 Gains the trust and confidence of others.
0 | OB6.2 Promotes positive working relationships.
0 | OB6.3 | Encourages open discussion.
0 | OB6.4 Facilitates the resolution of conflicts.
0 | OB6.5 Inspires others to collaborate and strive towards excellence.
O | OB6.6 Actively solicits constructive feedback.
O | OB6.7 Willingly adopts suggestions for improvement from others.
0 | OB6.8 Directsthe work of the team to adapt to circumstances.
0 | OB6.9 | Empowers team members to make decisions.
O S?O Identifies the required resources to support the team.
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Total behaviours demonstrated (out of 10): /10

Competency 7: Critical thinking

Analyses information in order to consistently achieve desired outcomes.

oB

Done ref. Observable behaviour
OO < OB7.1 Analyses stakeholder performance data for trends.
0 | OB 7.2 | Evaluates information with accuracy and objectivity.
O < OB7.3  Seeks additional detail or clarification from colleagues or stakeholders.
0 | OB7.4 Synthesises data from a variety of sources appropriately.
O | OB7.5 | Applies procedures appropriately.
O oB76 Recognizes that different processes and procedures can lead to similar
outcomes.
O | 0B7.7 Analyses the thoroughness and effectiveness of all documented

processes.
[0 | OB7.8 | Determines if CAA colleagues understand and adhere to processes.
O OB7.9 Determines if stakeholders understand and adhere to processes.

OB Assesses the efficiency and effectiveness of the implementation and
O 710 maintenance of mandatory system-based programmes against
’ operational requirements.

OB

O 211 Distinguishes between lapses, negligence and reckless action.

Total behaviours demonstrated (out of 11): /11

Competency 8: Systems thinking

Understands and determines how the various components of management systems
interact and affect the overall system safety performance.

OB .
Done ref Observable behaviour
Evaluates the interrelationship between policies, processes and

OB 8.1
- procedures of the stakeholder's systems.

Evaluates the interrelationship between various systems, including
O | OB8.2 quality planning, quality control, and quality assurance of the
stakeholder.

Determines the effectiveness of the implementation of continuous

O ,0B83 . . .
improvement, reactive and proactive processes.
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Recognizes the essential components of a functional safety management
system and its interoperability.

Determines whether the stakeholder's management systems are
appropriate for the size and scope of the operation.

Evaluates the interrelationships between the management systems
across various stakeholders.

Uses the appropriate set of metrics to measure and monitor regulatory
and stakeholder safety performance.

O  OB&.8 | Interprets findings from the analysis of performance data.
O oB8o Assesses if the stakeholder safety performance objectives achieve the
"~ | desired safety performance.

OB . . L
O 8.10 Provides feedback on potential deficiencies of the regulatory framework.
0 OB Determines whether the root cause(s) of deficiencies results from a

8.11 single-point or systemic failure(s).

Total behaviours demonstrated (out of 11): /11

Competency 9: Risk management

Demonstrates an effective approach to the oversight of a stakeholder considering its
business model, risk profile and its availability of resources.

OB .
Done ref Observable behaviour
O oB91 Carries out comprehensive risk assessments of service providers using
" | appropriate methodologies.
Makes strategic decisions based on risk assessment, principles, values
O | 0B9.2 i
and business cases.
O oB93 Determines, on a timely basis, trends, problem areas or hazards that may
" | negatively impact safety.
Recognizes business practices or organizational cultures that are
O |0B9.4 - . .
potential indicators of increased levels of risk.
O 0B9S Applies appropriate certification requirements, audit requirements, and
"~ | surveillance techniques according to changing levels of risk.
O oB9s Evaluates the appropriateness of safety cases submitted by operators or
" | training organizations.
Evaluates the appropriateness of risk assessments performed by
O | 0B9.7 .
stakeholders and actions taken to manage hazards to an acceptable level.
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O oBos Identifies if appropriate remedial or enforcement action is required to
" address an issue at its root cause.

0 | OB9.9 Ensuresthat stakeholders implement remediation measures.

Total behaviours demonstrated (out of 9): /9

Overall assessment summary

Competency Total OBs Demonstrated
1. Ethics and values 10 /10
2. Communication 11 /11
3. Problem-solving and decision-making 13 /13
4, Initiative 7 /7
5. Technical expertise 11 /11
6. Leadership and teamwork 10 /10
7. Critical thinking 11 /11
8. Systems thinking 11 /11
9. Risk management 9 /9
TOTAL 75 /75
Outcome

O Qualified O Notyet qualified O Further trainin

Assessment result: Q yera g
required

Assessor signature:

Date of assessment:

Next review date:
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4. Cabin Safety Inspector Training
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4.1 CSl Initial Training

4.1.1 CSlinitial training encompasses CAASL's regulations, policies, processes and procedures related
to safety oversight and focuses on cabin safety-related aspects.

The Initial Training of a CSI should cover, as a minimum,

(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)

()

CAASL Regulations and Procedures;

Departmental ethics/conduct and discipline;

Their role, level of authority and degree of responsibility;

An overview of CAASL-regulated entities and associated challenges;
Dangerous Goods Regulations;

Certification and authorization policies, processes and procedures;
Surveillance and inspection policies, processes and procedures;
Quality Assurance (QA);

First Aid Training;

Crew Resource Management

4.1.2 CSls are designated by the DGCA as responsible for the surveillance of the cabin safety-related
aspects of Air Transport Operations should be required to successfully complete Initial Training,
prior to being authorized by CAASL to perform their Safety Oversight functions. The completion
of Initial Training, including the Competency Assessment, should be properly documented.

4.2 CSl Recurrent Training (according to the CAASL Master Training Plan)
Recurrent Training of a CSl should cover, as a minimum, the following:

(a) Cabin Safety Inspector Course

(b) Competency Based Training & Assessments

(c) Government Safety Inspector Course — Air Ops

(d) Dangerous Goods Regulation — Technical Instruction & DG Oversight

(e) Safety Management Systems (Basic and Advanced)

(f) State Safety Programme (SSP) & Implementation

(g) Audit Techniques

(h) Human Factors Principals

(i) Crew Resource Management

4.3 ON-THE-JOB (0JT) TRAINING

4.3.1 A CSl should satisfactorily complete OJT before being assigned safety oversight-related tasks and
responsibilities. OJT should be provided by Experienced Senior Inspector in the subject area or
task, and should follow a structured process, such as Observing, Working under Supervision,
Competence Assessment and Authorization, etc.
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4.3.2 The completion of the OIJT, including the Competency Assessment, should be properly

4.4

documented and retained on the CSl's trainee file. If well managed, OJT often results in growing
levels of confidence, respect among colleagues and a better standardization of service levels
within the inspectorate.

Overview of CSI Training Content (As applicable to the Master Training Plan)

4.4.1 The CSI Training Programme should focus on the Development of Competencies and the

execution of tasks listed in the Appendices to Chapters 3 and 4, respectively. CAASL should use
the CSI task list in combination with the ICAO Competency Framework to develop CBTA
Programmes for its CSls. The task list and the Competency Framework may also assist CAASL in
assessing existing CSI Training Programmes.

4.4.2 Appendix 02 to Appendix B provides detailed guidance for the development of CBTA for CSls. It

4.5

4.6

4.7
4.7.1

4.7.2

4.7.3

presents the following information for each task:

(@)  The recommended knowledge that the CSI should possess to conduct a specific task;
(b)  The reference material that is relevant during the training;

(c)  The training media under which the training should be conducted (e.g. classroom
training versus practical exercises);

(d)  The task list standards associated with the task to be performed; and

(e)  The competencies needed to support the task.

Issuance of A CSI Qualification

Prior to the issuance of a CSI qualification, all trainees should successfully complete a formal
competency assessment in the role. The final assessment of CSI competence should be made
against the competency framework contained in the appendix to Chapter 4.

Issuance of Credentials and Delegation of Authority (extract from SCAP 4200)

Maintenance of Qualification and Ongoing Training

Ongoing training should be conducted periodically to maintain and enhance CSI competence at
the desired level through a series of classroom and/or computer-based training sessions,
practical exercises, written exams, etc., for general training elements, as well as for training
elements relevant to any specialized duties or assigned tasks. Ongoing training may also be
provided to familiarize CSls with new CAR requirements, procedures and/or equipment
introduced since their last training session.

Periodic specialized training enables the CSI to achieve and maintain a high level of knowledge
and expertise. Through its training policy, CAASL should commit to providing specialized or
advanced training to CSls, to ensure they remain current with the latest developments in
aviation and cabin safety in particular.

Requalification Training establishes policies regarding the maintenance of inspector
competencies and qualifications. This policy must address extended periods of absence from
the inspectorate or from performing a specific function (e.g. audits or qualification checks)
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along with the re-training requirements to achieve and maintain the competencies to the level
required. This is particularly important for those individuals who represent the temporary
workforce that is brought in under service agreements.

Participation in seminars, workshops and expert groups organized by ICAO and international
and regional aviation-related organizations enables CSls to increase their knowledge basis and
share experiences with experts from other States. Additional studies, such as courses in
technical report writing and supervisory training, may also assist CSls in improving their
effectiveness and efficiency within CAASL

5. TRAINING FOR GROUND OPERATIONS INSPECTORS

5.1

5.2

53

54

5.5

5.6

5.7

Each Ground Operations Inspector shall accomplish training requirements as specified in CAASL
Master Training Plan prior to embarking on job functions. This training may be accomplished
from several sources. Another government, Civil Aviation, who offers a course that is approved
for use in that country for their inspectors, can conduct this training. Another means is by taking
advantage of ICAO Projects that offer training courses throughout the world.

Ground Operations Inspectors shall attend a Government Safety Inspector — Air Operator
Certification course (GSI-OPS). GOI responsible for inspection of DGR shall comply with the
training requirements as specified in SLCAP 4410- Dangerous Goods Inspector Guidance
Manual.

Specialized Training: Ground Operations Inspectors shall attend the Government Safety
Inspector — Air Cargo Certification course and the ICAO 201 Course (Flight Operations
Officer/Flight Dispatcher Training) as part of their specialized training requirements.

While it is not a good idea to accept training from an operator over which CAASL Sri Lanka has
jurisdiction, it is acceptable to require an operator to arrange and pay for training when the
aircraft to be inducted by that operator is a type that the CAASL has no inspector(s) qualified
in. The training spoken to here is aircraft type rating.

Routine ground surveillance activities can be accomplished in the airline at any time.

Inspector recurrent/ refresher training; Ground Operations Inspectors shall complete all
required recurrent training, including the following:
e Government Safety Inspector — Air Operator Certification (GSI-OPS) Course

o Safety Management Training

This training can be accomplished either in house at the CAASL or another government Civil
Aviation Authority who offers a course that is approved for use in that country for their
inspectors. It is preferable for this training not to be conducted by an airline over which CAASL
has certification and surveillance responsibilities for.

On the Job Training (OJT): OJT for Ground Operations Inspector and Dangerous Goods
Inspectors shall be carried out by a Senior Ground Operations Inspector and a Dangerous Goods
Inspector or an Operations Inspector prior certifying the inspector as a Ground
Operations/Dangerous Goods Inspector.

Appendix B Page: B - 45 Date : 31% July 2026

SLCAP 4225 — Operation Inspectors Training Manual | 3™ Edition Rev. No. : 00




CIVL AVIATION AUTHORITY OF SRI LANKA

INTENTIONALLY LEFT BLANK

Appendix B Page: B - 46 Date : 31 July 2026

SLCAP 4225 — Operation Inspectors Training Manual 34 Edition Rev. No. : 00




<@y

1.1

1.2

2.1

3.1

3.2

4.1

4.2

4.3

N

CIVL AVIATION AUTHORITY OF SRI LANKA

APPENDIX-C

LINE FLYING CURRENCY PROGRAMME FOR FLIGHT OPERATIONS INSPECTORS
POLICY

Civil Aviation Operations Inspectors (Inspectors) may participate in a Line Flying Currency
Program (LFCP) with an air operator or private operator in keeping with the specific
conditions of this directive.

Upon termination of an LFCP agreement, a FOI will be considered as having qualified for
Flying Allowance as applicable.

OBJECTIVE

The LFCP will provide training to Inspectors to ensure they become or remain technically
competent and have a complete understanding of operating practices, norms, and
company (Air Operator) cultures by direct participation in company (Air Operator)
operations on a periodic or continuing basis.

COST EFFECTIVENESS OF THE PROGRAM

Since all Inspectors are eligible to participate in the LFCP, and in order to make it cost
effective, a supervisor must take into consideration the type of aircraft experience the FOI
already has (or is about to have) in relation to his/her duties and responsibilities.

The LFCP must be managed to be cost neutral and every effort is to be made to realize its
potential for significantly reducing overall training costs.

COST EFFECTIVE PROGRAM MANAGEMENT

Sound management of the LFCP is critical to its success. It isimportant to note that savings
are dependent not only on proper management, but also on the kind of contractual
agreement between the air operator and CAASL and may vary from one case to another.
In order to ensure that cost effective management is maintained throughout the LFCP, this
training directive includes the following direction/guidelines for managers:

Director. Aircraft Flight Operations may only allow Inspectors to train on aircraft that they
are currently qualified on or are about to be qualified on as a result of their duties and
responsibilities. Deviations from this requirement may be allowed if it has been
demonstrated to be cost effective.

Director. Aircraft Flight Operations may be required to limit the number of Inspectors that
are participating in the program in order to ensure that there is no disruption of service to
CAASL clients.
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4.4 Managing the number of days the Inspectors may be allowed to train is paramount in
ensuring the effectiveness of this program. The FOI's Supervisor and the air operator are
required to work out an arrangement that is suitable to everybody’s needs. These needs
may vary from one case to another depending on the type of operation and the supervisor’s
ability to release his/her Ol to conduct training duties. Frequency of training must be limited in
order to ensure that the benefits of the program are fully realized.

5 PROGRAM OPERATING PRINCIPLES

5.1 The principles fundamental to the success of the LFCP are:

52 The program must be of benefit to both CAASL and industry;

5.3 CAASL regulatory programs must operate free from bias, and hence the LFCP must be
managed in a manner that withstands public scrutiny;

54 The LFCP must not increase, and should substantially reduce CAASL overall program costs;

5.5 Supervisors delegated the responsibility to approve a FOI to conduct LFCP training shall be
accountable to ensure adherence to the directive in a manner that is consistent with CAASL
objectives and in a manner so as not to subject the department to public criticism;

5.6 Participant operators in this program shall be advised of all conditions under which they
must operate, and enter into a written agreement setting out their commitment to those
conditions; and

5.7 Participating Inspectors must be fully briefed and acknowledge in writing their duties and
responsibilities under this directive.

6 CONFLICT OF INTEREST

6.1 The potential for a real or perceived conflict of interest is a valid and serious concern with
respect to the implementation of this directive.

6.2 As in the Air operator DCP/TRE Program, the risk of real or perceived conflict of interest is
addressed by making all aspects of the program and its controls public and open to
scrutiny.

6.3 The following controls apply:

6.4 Before being allowed to participate in the LFCP, the FOI will be provided with written
guidance and direction on how to avoid and/or deal with perceived conflict of interestissues
associated with training.

6.5 Any FOI suspected of being in a conflict of interest with the operator shall be immediately
removed from all training activities pending a review.
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6.6 Operations Inspectors are to conduct themselves as company line pilots while at the host
operator and will not act as a training or Air operator DCP/TRE. Inspectors shall adhere to
all requirements of the CAASL approved Company Operations Manual and other related
documents.

6.7 Irregularities shall be acted upon and reported to the operator’s supervisory personnel
through normal company channels in the manner that would be expected of a
conscientious company employee.

6.8 A FOI shall invoke his/her full authority in situations that involve an immediate threat to
aviation safety including detaining the aircraft and/or issuing a Notice of Suspension as
deemed appropriate. These situations shall be reported immediately to CAASL and the air
operator.

6.9 Any situation that involves an accident/incident and/or has potential for media attention
shall be reported to FOI’s supervisor immediately.

6.10 A FOlI shall not participate in any certification, inspection or audit of the host air operator
while actively in the program with the host operator.

7 LFCP AGREEMENT CONDITIONS

7.1 Priority and Responsibilities

7.1.1 Participating in Operations Inspectors’ primary duty is to CAASL Training duties not
interfere with CAASL tasking.

7.2 Qualification for Duty

7.2.1 The participating FOI shall meet all air operator hiring requirements, undergo all relevant
air operator and aircraft training and in all respects qualify for and exercise their flight deck
duties as a normal air operator pilot.

7.3 Remuneration and Compensation

7.4 A Operations Inspector will receive no remuneration from the hosting operator. An FOl is
entitled to normal company-provided items such as uniforms and company standard crew
rest facilities.

7.5 CAASL will remain the Employer for the purposes of remuneration and benefits.

7.6 CAASL will fund initial and recurrent aircraft training up to the point of completion of the
Pilot Proficiency Check and Type Rating, if required.
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PROGRAM ASSESSMENT

The Operations Inspectors Supervisor retains the mandate to ensure his or her staffs are
fully qualified to perform their intended roles. In support of this mandate, the supervisor
may elect to review the Inspectors participation in an LFCP and make recommendations
or re-assignments as required.

A Inspectors performance in connection with training, as in any other regulatory program,
is subject to review under the performance review process. The CAASL supervisor may
request information in support of program and Inspectors performance review from the
host operator as required.

SUSPENSION OR TERMINATION OF THE AGREEMENT

An LFCP training agreement may be terminated at any time by CAASL or the hosting
operator. Termination will normally occur with sufficient notice to minimize disruption at
the hosting operator.

An LFCP training agreement may be temporarily suspended at either party’s request in such
cases as an audit or pending regulatory action, a complaint regarding the program or other
unusual circumstances. A request for suspension should include the reason for suspension
and its anticipated duration.

LIABILITY

Although liability to third parties cannot be limited by an agreement between the CAASL
and the operator, an agreement between CAASL and the host air operator as to who shall
pay the damages assessed in respect of the negligence of the FOI is required. The
agreement shall include a waiver and indemnity provision whereby the operator agrees,
first not to sue the CAASL for any damage caused by the Ol and, secondly to pay any
damages to third parties assessed against the CAASL as a result of Inspectors’ actions while
in the LFCP. The operator would also be required to maintain insurance to cover possible
damage.

The fact that the inspector is or is not the pilot-in-command would have no bearing on the
CAASL's liability.

PROCEDURE TO ESTABLISH AN LFCP

An operator initiates the process with a letter of invitation naming the assigned FOI. This
letter should be directed to the Director General, Civil Aviation Authority, Sri Lanka

DG of CAASL and host operator agree on specifics such as company-reimbursed items,
training requirements and liability issues;

An LFCP Agreement which sets out all associated conditions is signed by the DFS, hosting
operator and participating FOI.

Upon termination of an LFCP, the FOI qualifies automatically for Flying Allowance as
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appropriate (if applicable).

12 REVIEW
12.1  This directive on training will be reviewed two years after implementation to ensure the

objectives of the program are being met, it remains cost-effective and conflict-of-interest
is not an issue.
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APPENDIX-D

QUALIFICATIONS REQUIRED FOR INSPECTOR ACTIVITIES

1. The following is a summary for the qualifications required by an inspector to carry out
various activities under the DGCA Safety Oversight Programme.

2. Cabin Safety Inspector

2.1.1 Inspectors’ Duties

a. Cabin Safety Inspector duties will be as specified in Chapter 1.4.3.4 of SLCAP 4200.
b. Completion of type rating training on that type of aircraft within the preceding 12
months or if the initial training was completed more than 12 months and have
completed recurrent training.
c. Conduct cabin en-route checks or any other checks as directed.
2.1.2 Surveillance Activities
a. Completion of a basic inspector course; approved by the DGCA and
b. Be qualified on at least one type of aircraft in scheduled airline service in Sri Lanka.
This type of duty includes:
° Conduct Cabin en- route inspections,
. Any other surveillance checks as directed
3. Ground Operations Inspectors

3.1.1 Inspector Duties:

a.

Ground Operations Inspector duties will be as specified in Chapter 1.4.3.6 of SLCAP
4200.

Completion of a Government Safety Inspector inspector course; and

Completion of Dangerous Goods training within the preceding 12 months or if the initial
training was completed more than 12 months and have completed recurrent training.
Conduct ground inspections, dangerous goods inspection on air operators or any other
checks as directed.

3.1.2 Surveillance Activities

a.
b.

Completion of a basic inspector course approved by DGCA; and
Be qualified as a Ground Operations and Dangerous Goods Inspector. This type of duty
includes:

e Conduct Air Operator Certification Audit

e Conduct Ground Operations Inspections

e Conduct Dangerous Goods Inspections
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e Conduct Ramp Inspections

e Any other surveillance checks as directed
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